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BOTTOM OF POVERTY TO PROSPERITY
External Institution Building CRP

Pakiramma

Name : Pakiramma

Age : 50 years

Caste : SC

Total Family Member : 7 (3 Children, 2 in-laws & spouse)

Total Land in Acres : 6

SHG : Vasundhara SHG

Vo : Janmabhoomi Gramabhivrudhi Samstha

Mandal : Orvacal

District : Kurnool

States Supported :  9-J8K, Nagaland, Tripura, Meghalaya,
UP, Bihar, Rajasthan, West Bengal,
Gujarat

Pakiramma was born in a very poor dalit family and her father was a cobbler in a small village
of Kurnool district, Andhra Pradesh. Kurnool district is well known for its feudalism and
strong caste structure. Due to poverty and social taboos, her father couldn't send her to
school. Going to school was dream for her, those days. At the age of 10, she got married
and her husband was a scavenger. After her marriage, she also got involved in scavenging
activity to support her joint family that has 7 members including her 3 children and her in
laws. They could clean only 2 toilets per day and their daily income was just Rs.30. Every
day was a challenge for them to provide a decent meal to their children and in-laws. Many a
times, they slept with empty stomachs. Poverty embraced them from all corners. At that
point of time, Self Help Group came as saviour to rescue her from that difficult situation.
With support of her neighbours, she joined in one of the Self Help Groups — Vasundhara
SHG. Now, with a broad smile on face, she proudly says “ Twenty five years of MY journey
with my group took me to a new world - a new life. In one word | can say that joining group is
arebirth tome”.

Her Journey with SHG:

Along with her co-SHG members, she also started saving Rs.1/day in the SHG weekly
meetings. With their internal corpus, their SHG started providing loans to its members
with 24% rate of interest initially for meeting small consumption requirements . Also, they
selected 3 members as SHG
leaders and appointed a SHG

bookkeeper for writing books of Loans Accessed
accounts. After 6 months, they 3%
opened a bank account on their 19% = Vegetable Vending

group's name. After seeing the
performance of SHG, the bank
started providing loans. Slowly
doors of capital opened for the
poor. So far, she took Rs. 14 lakhs
loan from the SHG. She invested
52% of the amount on various
livelihoods and the rest on
children's education, marriage,
health and house construction

Land purchase
1%
32% Education
m House construction
® Auto purchase

11% m Health

Marriage




etc. Initially, she started vegetable vending business as a street vendor. Later on, she
became a wholesale vegetable dealer and now supplying to many hotels. Her current
income is Rs.53,000/- rupees per month. With the support of her SHG, she accessed all
her entitlements. Government sanctioned her one house and a toilet and she constructed
both. She also got a piece of land from the Government, in which she invested Rs. 3 lakh for
land development. Currently she is getting an income of Rs. 50,000/- per annum through
cultivating the same.

During her journey with the SHG, she acquired various assets like House, 6 acres of wet
land, one car and an auto and jewellery. She also thought about her security in the old age
and deposited Rs. 2 lakhs in the fixed deposit. In her case, age did not become a hurdle in
learning. After joining in SHG, she learnt Hindi and English speaking skills for training SHGs
members of other states. Her elder son completed his MBA and currently working in a
finance company. Her daughter is a trained teacher and her daughter-in-law is lecturerin a
college. She did not take dowry for her son's marriage. Now, she could break all deep rooted
social taboos. She supported her family to come out of their traditional scavenging
livelihood and pursuing alternate sustainable livelihoods.

Name of the Asset Value of Assets Income Sources Monthly income
(Rs. In Lakhs)
5 Cents House 20 Fruit Business 5000
6 Acres wet land 30 Vegetable Vending 3000
30 Cents dry land 1.5 Flower Business 1500
Jewellery 3.4 Auto 12000
Auto 2 Son's salary 17000
Car 3 Daughter-in-laws salary 10000
Fixed Deposit 2 House Rent 4000

Her journey did not stop in just bringing change in her family. She took up a bigger challenge
of bringing out fellow poor households from the vicious cycle of poverty. She is now
inspiring fellow poor women in the country, sharing her own case study and helping them in
organizing into Self Help Groups. So far, she worked in 9 states - Uttar Pradesh, Bihar,
Rajasthan, West Bengal, Nagaland, Meghalaya, Tripura, Jammu Kashmir, and Gujarat. She
observed one common point among the poor of all these states. Poor are good everywhere.
They are looking for a way to wriggle out of poverty. With her two and half decade
experience with SHG, She strongly opined that unity and self-help is the time tested
means for the poor to come out of poverty.
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BUSINESS CORRESPONDENT SAKHI
Amrita Devi from Jharkhand

Name Amrita Devi

SHG Name Jai Sarna Sakhi Mandal
Village Badajiayatu

Block Ghagra

District Gumla

Individual Saving Bank 757

Account Opened

Total Transaction 1.66 Crore

800 members
200 members
50 children

300 accounts
232 members

Old Age Pension Distribution :
MGNREGA Payment

Student Stipend Distributed :
Aadhaar Linked

PMJJY and PMJSY done

SHGs Transaction 65 SHGs
House Hold Covered 1050
Villages Covered 6 villages

Monthly Earning Rs. 6,000 to Rs.8,000

Amrita Devi exemplifies the silent strength that women possess. Once she set her mind
todo it, Amrita Devi changed the course of her destiny.

Amrita Devi is a symbol of the silent revolution that is sweeping across the state of
Jharkhand. From a housewife who did agriculture for her living, to a go-getter who has been
honoured for her work, it has been a journey of great success for the 23-year-old Self Help
Group (SHG) member from Badajiayatu village, Ghaghara block of Gumla district. Financial
inclusion is one of the important aspects to ensure economic development of rural poor. A
number of innovative initiatives have been taken by governmnent from time to time to
bridge the gap between the rural population and the formal banking system. One such
innovation is engaging SHG members as Business Correspondent Sakhi (BC Sakhi)
supported by Jharkhand State Livelihood Promotion Society (JSLPS), Rural Development
Department, Govt. of Jharkhnad.

Under this programme, SHG members are identified, trained and groomed to become the
interface between the rural poor and banks. The Bank Didi, as she is called, is leveraged to
provide financial services to rural community at door steps under well-defined terms and
conditions set by banks. Once trained, she provides basic financial services such as
customer identification, collection of information / applications, account opening, cash
withdrawal, deposit, transfer, doing aadhaar seeding, pension services scholarships to
school children, wage payment under MGNREGA, fund withdrawal under Pradhanmantri
Awas Yojana, etc. Amrita Devi's journey of transformation began in August 2016, when she
became the member of Jai Sarna Sakhi Mandal. She took loan of Rs.8,000.00 (eight
thousand rupees) for meeting her household expenditure and also for investing in
agricultural activities.

Sharing her experience, Amrita says, “The Sakhi Mandal gives me a sense of security. Now, |
don't have to look to others for assistance. In case of any emergency, | know, my Sakhi Mandal
is there for me.”




In March 2017, Amrita was selected to work as a
BC Sakhi. The JSLPS imparted her various kinds of
trainings and exposure required to perform her
work efficiently. Currently, she is providing banking
services to community at their doorsteps, as there
was only one bank in the locality, the Jharkhand
Gramin Bank. On an average she did monthly
transactions of Rs 15 lakh to Rs 20 lakh. With the
commission earned on every transaction, she
managed to earn between RsB6,000 to Rs8,000
per month. As time progressed, Amrita supported
her husband to open a shop in the market area of
Ghaghara Block. The shop provided photocopy and photography services. Now he manages
to earn around 5,000 per month. Managing between her household responsibilities and
her work was not easy, but Amrita was determined to do justice to both. Despite all the
hardships, she is a happy today sharing her feelings saying “the love that, I received from
the community is a matter of honour for me. If I go to somewhere then people of my locality
wait for me and also start searching for me for getting financial services. | want to move
ahead, serve my people and also earn well for the secure future of my family".

Usha Kumari, who came to Amrita for withdrawing money said, “here work gets easily done
in less period of time and also | am not afraid to come here because of minimal paper work”.

Minaxi Kumari, who is a student, shared that she has never went to a bank because bank in
the form of Amrita had come to her. Minaxi opened her saving bank account with the help of
Amrita and also got her passbook form her Urmila Devi, another customer of Amrita
shared, I was frightened to go to banks and even in the cases of emergency, | did not have the
courage to go there. This problem has been resolved now, as at any time, | can come to
Amrita for banking related services.”

Today, Amrita has made a mark for herself as Bank Didi. This is just a beginning for her, as
many more achievements are awaiting her.

Income and Expenditure of Amrita Devi (April 2017 to March 2018]) (in Rs.)

Investment Income from commission of Bank Financial support from JSLPS
60,000 1,00,213 24,000
Net Income 64213
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EMPOWERING POOR PRODUCERS IN
THE MARKET PLACE

Name : Amrita Devi
SHG Name : Durga

VO Name : Chandani
CLF Name : Sanskar

Background

Jeevika project was launched by Bihar Government in 2006 in five districts of Bihar and has
been implemented by Bihar Rural Livelihoods Promotion Society with the help from the
World Bank. Khagaria was one of these five districts, where intensive interventions were
started in the district. Amrita Devi was one of the earliest members of the community
institutions (Self Help Group, Village Organization, Cluster Level Federation and Producer
Groups) promoted under Jeevika. She joined Durga SHG in August, 2008. Being married at
the tender age of 16, she did not get the opportunities to pursue school education neither
she got any exposure. Her family was struggling to make both ends meet, agriculture
being the only source of income and family land holding was only two bigha.

The Turning Point

After joining the SHG, she started receiving regular trainings and it helped her building
self-confidence. Before Jeevika, access to finance from formal sources was almost non
existent for rural communities in these areas. Jeevika project ensured timely access to
affordable credit through building strong community institutions and provisioning revolving
fund and community investment fund through them. The journey started for Amrita Devi
when she took her first loan of Rs 25,000/- from SHG for taking 0.5 bighas land on lease.
After repaying that, she again took a loan to get one more higha land on lease. Thus her
income started increasing steadily.

Her family also recognized the benefits of becoming member of a SHG and encouraged her
to participate more and more in Jeevika activities. It resulted in her increased interest in
SHG movement and she assumed leadership roles in SHGs and VOs.

Breaking the vicious Poverty Cycle

Initially, she used the loan taken from SHG for leasing of agriculture lands. With increased
income, economic security was ensured for the family and opened up the opportunity to
think beyond survival. She understood the value of education, and provided opportunities of
education to her children. She contributed a lot in the increasing outreach of Jeevika by
helping in community mobilization. After getting exposure and confidence, she diversified
her livelihoods and opened a grocery shop in her village. Today her earning from the shop
stands at Rs 8,000/- per month. Till now she has taken more than Rs 7 Lakhs as loan from
her SHG in repeated doses.




Association with Jeevika Women Agri
Producer Company Limited

Jeevika Women Agri Producer Company Limited
(JWAPCL) as a collective organization of the
farmers was formed in 2009 with an objective of
increasing the farmer's income through
intervention in value chain of important crops with
focus on developing market linkages. Amrita Devi
was selected as a director of the company for her
excellent leadership traits exhibited earlier. She
had been at the forefront of all the activities of the
company including the mobilization of farmer members. In the initial stage, company was
engaged in ensuring backward linkages and tried its hand at many activities including seed
production and seed supply at VO level. Company also did the capacity building of farmers
on benefits of kitchen garden. Amrita Devi herself adopted these practices.

Maize Value Chain Intervention by
JWAPCL

After getting success at backward linkage
development, JWAPCL decided to move towards
forward linkage activities in 2016. The intervention
was on maize, the major crop in the region. Farmer
used to be dependent on middlemen for selling their
maize as there is no organized market for buying of
maize in the villages. In the year 2016, JWAPCL
procured 1000 MT of maize directly from the
farmer's. It was a giant leap for the company and it
benefited the farmer's in multiple following ways:

* Transparency was increased as farmer's got market linked price in the village itself

* Reduced dependency on middlemen and their unfair practices in weighing and pricing

* Encouraged cashless transaction and farmer's got timely payment directly in their
bank account

In the end of season, JWAPCL could earn a net
profit of Rs 4 Lakhs and the success was highly
cherished by the members. Amrita Devi was
holding the position of treasurer and it was a great
achievement for her to lead the business. She
showed a lot of dedication and played a pivotal role
in the business activities. In 2017, company
procured 1650 MT maize and increased its
outreach to one more block. Amrita Devi played an
important role in the expansion by covering one
more block under the intervention of company. By
2016, JWAPCL was able to substantially impact
the procurement practices in Khagaria region by introducing new initiatives like moisture
meter and digital weighing scale. JWAPCL also introduced the grading system as per
guality of maize to ensure transparent prices to farmers. It also created the employment
opportunities at the village level as many Village Resource Persons (VRP), SEWs are now
engaged by JWAPCL. Many external organizations came to visit the company once stories
of its success reached far corners of country.
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As a farmer, Amrita Devi got benefited by the intervention of company as maize was the
major crop her family was growing. She sold the maize to the producer company and earned
more benefits in the form of transparent prices and weight.

Table 1- Economic Analysis of Benefits Earned by Amrita Devi through Maize Selling to JWAPCL

Particulars Unit

Total maize sold to company (A) 120 Quintal
Average selling price given by company (B) Rs 1190/-
Total amount earned (C=A*B) Rs 1,42,800/-
Average price which trader would have given-(D) Rs 900/-
Monetary loss by improper weighing(Loss of at least 5 kgl)(E) Rs 45/-
Effective price given by traders(F)-(F=D-E) Rs 855/-

Total amount trader would have given(G)-(G=F*A) Rs 1,02,600/-
Difference-Net profit by selling maize to company(H)-(H=C-G) Rs 40,200/-

JWAPCL has come a long way in its journey since starting its operation in 2009. Today
company is aiming to procure 10,000 MT of maize annually. Company has more than 1000
farmers as shareholders and benefitting at least 3000 farmers. This success could be
achieved to a great extent because of leaders like Amrita Devi. She provided effective
leadership to the company and helped it reach new heights. Successes of the company
have been recognized at many levels and it also got various awards.

With all this learning and support, Amrita Devi was able to diversify her income source.
Earlier they were depended on agriculture, but her family has now many sources of income
with the support of Jeevika.
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PASHU SAKHI - HELPING POOR
TO DIVERSIFY LIVELIHOODS

Name : Ranjana Bapurao Kamadi
Vilage : Koli, Ghatanji
District : Yavatmal, Maharashtra

Background

Ranjana Bapurao Kamadi joined Gajanan Maharaj SHG in Koli (Bul village in Ghataniji block of
Yavatmal district in the year 2012 which was promoted by UMED-Maharashtra SRLM.
Her life has been a tough one as she got married at the tender age of ten. After six years of
marriage, she faced a major crisis, when her In-laws decided to divide the assets of the
family and she got only one-acre plot of non-agricultural land as her husband's share. To
cope with the growing financial needs, she started working as an agricultural laborer. She
would leave for work early in the morning and return late in the evening. Though her husband
did not want her to go through all these hardships, she had no other option left, but to
embrace the situation as she was highly concerned about her child's education and future.
But despite working long days and nights, she and her husband were barely able to manage
the household expenses. Even though keeping aside the weekly savings for the SHG was
extremely difficult she ensured that she saved Rs. 20 with the SHG every week.

The Turning Point

During one weekly SHG meetings, a SHG member shared her experiences in goat rearing
which inspired her to take up goat rearing as an additional income generating activity. That
was the moment when, she decided to purchase a goat with the money borrowed from her
SHG. She bought a pregnant goat for Rs. 7000. After that, she had to ensure the goat's
well-being while working as a daily wage laborer. Gradually, the size of the herd increased
and so did her confidence.

While working with poor women, NBLM observed that especially in the rainfed areas a large
number of poor are highly dependent on animal husbandry especially goat rearing for their
livelihood. To ensure the doorstep delivery of extension and health care services for the
animal which was not easily available otherwise to the poor in the rural areas, NRLM has
been promoting Pashu Sakhi model across all the states for providing village level extension
service for animal health care. A Pashu sakhi is usually chosen from the SHG members who
are the best practitioners in animal rearing in the village. Once identified the Pashu Sakhi
provide extensive multiple doses of module based training on various aspects of improved
animal husbandry practices like feeding, housing, immunizations, deworming among many
others through qualified trainers.

In 2015, during one of the SHG meetings Ranjana Tai learnt about the Pashu Sakhi
selection process from the UMED functionaries and decided to appear for the selection
process. She requested her Village Organization to refer her name for the same to the
SRLM.
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However, some transitions are difficult to cope
with and her family refused the idea of her working
as a Pashu sakhi as it requires travelling. She had
never travelled beyond the borders of Yavatmal
district but the training for Pashu Sakhis required
her to travel outside the state. However, with
constant persuasion, she was finally able to garner
the support of her family and went for the Pashu
Sakhi training along with many other Pashu Sakhis
from Yavatmal district. The experience of going
outside her home for so many days and spending
time in learning something new has energized her
and now she is more confident and comfortable in
speaking to people.

After the training was over, she was back in Koli (Bu) village and diligently conducted all the
tasks assigned to her like a survey of the goat-rearers, discussion on goat based
livelihoods in the SHG meetings, dissemination of information related to good goat rearing
practices, etc. However, she found difficulty in convincing the villagers on good goat-
rearing practices, as there were few goat rearers in the village who have been practicing
this occupation for decades and they always questioned my work and role as a Pashu Sakhi.

It was through the regular meetings conducted by
UMED's team for the villagers that people started
to accept her work and adopt at least few of the
practices.

Initially she got an honorarium from UMED for her
services as a Pashu Sakhi. But she is now able to
earn much more than that by providing services like
vaccination, deworming and sale of value added feed
products like dana mishran, pashuchaat, masala
bolus in her own village as well as in adjoining
villages. Earlier, she used to get around Rs 2500-
3500 for every goat sold which has now gone up to
Rs 6500-7000 per goat. In May 2015 there were
only 20 families in goat rearing and now she is
supporting 49 families with a goat population of
280. To start a goat enterprise of her own she
took a loan of Rs 45,000 from special livelihood project of NRLM to set up the goat shed.
She has also established “Memna Nursery” in which she keeps 5 kids for 6 months which
earns her a profit of Rs. 18000/- . Now because of her regular motivation and hands on
support to the goat rearers, a major impact is seen on sustainability of goat with 0%
mortality rate in comparison to 30% mortality earlier.

Now she has graduated as a Master Trainer and is providing trainings to new pashu sakhis.
She is one of the most dedicated trainers; she maintains a complete record of number of
kids, goat and their health. Sheis also known for her good documentation and dedication as
master trainer.

Details of her Income earned through her services:

Particular Dana Mixture | Pashu Chhat Masala Gola De-Worming Total

Income 2400 1200 3000 3600 10,200/-
(per annum)
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Income after Intervention

Activity Income (per annum)
Help goat rearers for sale in market 6000

Memna Nursery 18,000

Sold 10 Kids, 3 Goats in a year 80,000

Total Income 104,000/-

Now Ranjana tai earns Rs 114,200/- per annum through support as pashu sakhti to
beneficiary and she is planning to further expand her enterprise around goat rearing. She
herself being an accomplished goat rearer having been able to build an enterprise around
goat she stands out as an exemplary Pashu Sakhi.

She confidently says “l don't want to look back now to the earlier days and my days as a daily
wage laborer is behind me.” Now she proudly says that she treats & rear goats. People
also call her and take consultation whenever an animal is sick. Goat mortality has gone
down significantly. Also the demand for value added products have increased manifold. She
doesn't have to worry about her child's future no longer as her financial condition has
improved significantly.
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EXPANDING SUSTAINABLE LIVELIHOODS
FROM FOREST RESOURCES
Vanopaj Sakhi, Sonamati Oraon

Name : Sonamati Oraon

Husband Name : Nandu Oraon

Age : 32 years

Village : Kalamati

VO (village Organisation) : Kalamati Aajeevika Gram Sangathan
PG (Produces Group) : Kalamati Utpadak Samuh

Position : Board member of Kalamati RSC
Total family members : 5 (dependent in family:4)

Total Land : 4 Acres

Caste : ST

Background

Khunti district of Jharkhand is one of the highest lac producing districts in India. Besides,
it is also one of the hubs for various Non-Timber Forest Product (NTFP) commodities like
Tamarind, Harra, Kusum seed etc.

For generations the tribal people in these areas lived harmoniously with nature and built
their livelihoods around collection and selling of these NTFP But over time due to its close
proximity to Ranchi people started to migrate for higher wage labour and thus ignoring the
importance of the highly valued non-timber produces found in the extensive forests of
Khunti.

Sonamati Oraon of Ujala Aajeevika SHG of Kalamati village, Fudi Panchayat was leading a
difficult life. She was webbed into the vicious circle of middlemen and money lenders to
support her family and children when SHG formation started to take place in her village in
2015 under DAY-NRLM.

During the mobilisation drive under DAY-NRLM she got to know about Self Help Groups and
became a member of Ujala Aajeevika Self Help Group in Sept. 2015. She has taken
Rs.35000 loan from her SHG in 3 different doses for various livelihood activities including
cultivation of lac. Regular training & capacity building activities under DAY-NRLM gave her
the confidence and she started involving herself in various collective activities in the SHGs.
During the year 2016-17, to enhance the livelihood opportunities, scientific lac cultivation
and tamarind value chain interventions were taken up by Jharkhand State Livelihoods
Promotion Society, implementing DAY-NRLM in the state, under special fund value chain
project of DAY-NRLM to help the NTFP collectors to double their income. DAY-NRLM
developed a strong partnership with various technical agencies for the scientific practices
and also for continuous training of the community. Members of SHGs having prior
experience of traditional cultivation of lac were identified for scientific lac cultivation with
kusumi strain of lac. Sonamati Oraon took 5 kg of brood lac as loan from her Village
Organisation (VO) in the month of January 2017. The brood lac was used as a seed material
for lac production. She diligently adopted the complete package of practice prescribed by
Indian Institute of Natural Resin and Gums (IINRG), Namkum. In the month of June 2017,
she harvested a total of 55 kg of brood lac from a single Kusum tree and also got 10 kg of
scrap lac. By selling the harvest she has earned Rs 18300, out of which Rs. 16500 from
brood lac and Rs. 1800 from scrap lac sale. She returned 5.5 kg of brood lac to the VO
against repayment of the 5 Kg brood lac loan taken from the VO. Again, in July 2017
production cycle she produced 109 kg of brood lac and 45 kg of scrap lac from 35 ber
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trees. This time she has earned Rs. 32,700 from brood lac sales and Rs. 8,100 from scrap
lac sales.

Tamarind being another important forest produces in this area; value chain development
activities for tamarind have also been promoted by JSLPS in a systematic manner.
Organizing these women SHG members into producers' collectives for livelihood promotion
is an important component under DAY-NRLM. Mabhila Utpadak Samuh, Kalamati and
Kalamati Rural Service Centre were promoted as producers' collectives after rigorous
Producers Group formation drive along with capacity building exercise on post-harvest
management, financial management and business maodel. JSLPS has continuously invested
in the training and capacity building of the SHG members in various aspects of production,
harvest, value addition and marketing of forest produces.

Her earlier experience of leadership role in SHG
gave her the confidence to take up multiple roles
and assume leadership in financial management and
livelihood intervention as well. Today this has helped
her to be part of Khunti's first Rural Service Center
(RSC) set up in Kalamati where she has been
elected as one of the RSC board members. As
board member she manages the tamarind unit;
procurement of raw tamarind from 15 Producers
Groups and processing of raw tamarind into pulp
and brick. At the same time, she has also managed
the financial transactions, market linkage and
post-harvest management of tamarind in the RSC.
She has now become the guiding force behind 588
tribal families engaged in tamarind collection in this

area.

Kalamati RSC has set for itself a procurement
target of 90 MT of Tamarind during 2018-189.
Collectivisation drive is now going on under her
leadership, in which each collector is expected to
earn a minimum of Rs.3500/- within 45 days of
operation. It has already procured 50 MT of
tamarind and processed 35 MT of that into flower
and brick form under her management. It is
envisaged that the RSC would earn a net profit of
Rs.5,00,000 this year which will be used in
different kinds of livelihood opportunities with
enterprise model. She herself has contributed 190
kg of raw tamarind to the RSC and for that received a payment of Rs.7980. She is also
involved in pulp extraction unit at RSC where she has earned Rs. 12000 by processing 1.5
MT of raw tamarind into pulp @ Rs. 8/kg.

Annual income of Sonamati Oraon

Income from Activities Expenditure (in Rs.) | Income (in Rs.) | Net income (in Rs.)

Scientific Lac Cultivation 5800 58100 53200

(Brood, equipment, medicines and
other expenses)

Tamarind-Selling Raw Tamarind 0 7980 7980
Tamarind- Pulp and Brick making 0 12000 12000
Total 5900 79080 73180
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Now Sonamati Oraon is leading a confident and
dignified life and has been recognised by various
institutions for leading the Kalamati Rural Service
Centre. JSPLS is also using her services as
Community Resource Person to replicate the
model in other areas.

Sonamati Oraon says:

“JSLPS and MKSP have given me the opportunity
to learn and have brought tremendous change in
my life, which I never expected earlier. Given the
opportunity, I will share this experience on larger
platforms to develop more community level leaders
within the saciety”.
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BEARING THE TORCH
Mamta Baghel

Name :  Mamta Baghel
Marital Status : Unmarried

Age : 31 years

Village :  Sangaon

VO . Ujjval VO SANGAON
Position : CRP-EP

Total Family : 7

Members

Caste : ST

Start-up Village Entrepreneurship Programmel(SVEP) is being implemented in Rajpur block
of District Barwani since August 2016. Interventions for micro enterprise creation
amongst Self Help Groups(SHGs), creation of community cadre & their capacity building,
financial linkages etc. have been undertaken in this block with Community Based
Organizations(CBQOs]) as the main drivers of this Programme.

Mamta Baghel, a resident of Sangoan village in Rajpur block comes from a humble
background of bhilala tribe. Her family of seven members is involved in agriculture and
related works in the village. After demise of her father, the family found it difficult to make
ends meet. Mamta with Bachelors in home science pursued her thought of providing
support to her mother and family and started working with Madhya Pradesh State Rural
Livelihood MissionlMPSRLM]) in the year 2012 as a book keeper and master book keeper in
SHGs and Village Organizations(VOs) promoted under DAY - NRLM. The profile also offered
her an opportunity to provide training to other book keepers. After seeking experience in
book keeping for a period of four years Ms. Mamta became a CRP-EP (Community Resource
Person - Enterprise Promotion) when SVEP Project was launched in the Rajpur block.

Being CRP-EP Ms. Mamta worked relentlessly in two villages viz.; Sangoan and Siwai
assigned to her in Rajpur block. Armed with the knowledge acquired as bookkeeper, it took
her little time and effort to understand and pick up the threads for SVEP She created
awareness about the need to start small business among SHG members, provided
trainings about various aspects involved in starting business, supported in preparation of
business proposals as part of her role as CRP-ERP She took potential entrepreneurs for
exposure visits to see successful business enterprises in the block and accompanied them
to local haats to understand different types of business. She also trained the CBO leaders
about the various facets about SVERP

Mamta says “Working with poor families of the village and making them understand about
saving and handling money within the SHG ecosystem and helping people move up the ladder
of social and economic status provides her immense pleasure”.

She has helped 39 SHG women in setting up business, both individual and group
enterprises. She has supported 11 individual enterprises and 03 collective enterprises
(28 Women Members in the enterprise). She has supported the group enterprises which is
not easy as number of factors like group dynamics among members, framing of common
rules, assigning of responsibilities etc. are involved. The group enterprises have been
supported in Aggarbatti, Leaf plate (Dona-pattal) and soap making manufacturing units.
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Her hard work and dedication has contributed to
making Sangoan village poverty free. Today all the
women in these villages earn more than Rs 10,000
per month, thus securing place for this village in
the famed “lakhpathi club” under MP- DAYSRLM.

On the SVEP and her role, she says, “Working as
CRP-EP is most important event in my life, | have
been acquiring new skills and got this chance to work
with community, handholding them and seeing them
happy and succeed give me immense satisfaction”

Ms. Mamta today earns around Rs 6000-7000 per month as CRP-EP She enjoys a
satisfied and happy life along with her family. She has now become the strength of villages
as well as a voice of the women in their village. Indeed, a rising leader and star of Barwani
district.
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MS. SUBHASHREE SAMANTRAY
UNDER DDU-GKY, ODISHA

Name : Ms. Subhashree Samantray
Father Name : Mr Abhaya Samantray

Place : Kapaleswar

PO : Patenigan

Via : Raghunathpur

GP : Gualipur

Block : Raghunathpur

District : Jagatsinghpur

Ms. Subhashree Samantray, D/O of Mr Abhaya Samantray, resident of Raghunathpur,
Jagatsinghpur belongs to a lower middle class family. After completion of 12th class she
joined as Retail sales associate (CCD) trainee in Gramtarang under DDU-GKY program.

In her own words:

| am thankful to Gram Tarang Employability Training Services to provide me such a wonderful
opportunity to build my career in a great extent. This activity of Government gives an
opportunity to poor and unemployed youths to prove our capability and expertise in
relevant fields.

Transformation is visible due to DDU-GKY's intervention. She has been in the same line of
work for more than 24 months. She has grown in the job in terms of promotion and pay.

After DDU-GKY Intervention, Sheis continuing in the job and completed more than 3 years

A small Brief about Subhashree. Full Name: Ms. Subhashree Samantray, Place: At -
Kapaleswar, Po - Patenigan, Via - Raghunathpur,GP - Gualipur, Block - Raghunathpur,
District — Jagatsinghpur, Training trade & PIA: She completed a course in Retalil
Associates from Gram Tarang Employability Training Services.

Currently working with Haagen Dazs, Chennai, Job: After completion of the course she has
joined as Trainee Operations in CCO, Chennai with initial salary of Rs: 6,500. Later she got
promoted to Café In-charge with a salary of Rs: 10,000. Currently, she is working in
Haagen Dazs, Chennai and now drawing Salary of Rs. 38000/- per month.
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SHRI GOURAV KUMAR TIWARI
UNDER RSETI, JHARKHAND

Shri Gourav Kumar Tiwari, belongs to a BPL family of Barki Champi village, Lohardaga
district of Jharkhand. He had to discontinue studies after 12th Standard, due to the poor
economic condition of his family.

Shri Tiwari was inclined towards technical works such as mobile repairing, DTH services
etc. and always wanted to start something of his own in this area to supplement his family
income. Meanwhile, he came to know about the free training programmes being organized
by Bank of India RSETI, Lohardaga and immediately got enrolled himself for Cell Phone
Servicing training programme at the RSETI. He took keen interest in imbibing the hard and
soft skills imparted at the Institute and grasped the training contents with the guidance of
RSETI team.

Soon after the training, he decided to start his own venture. With the assistance of the
Director of the RSETI, he got a loan of Rs.100,000.00 from Bank of India, Lohardaga
branch and started his shop by name Baba Telecom. Now, the unit is running well and he is
earning a monthly income of around Rs.25,000.00 to Rs.30,000.00 per month. He has
provided employment to two person in his shop and not only the employment, he teaches
them how to use the internet, and other programs/software through computer. He is
grateful to the RSETI for the timely support and guidance provided to him in moulding him to
become a successful entrepreneur.
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ANANTA BOIRAGI - MAJULI, MOBIDIL
PANJABARI PMKK, ORION EDUTECH PVT. LTD.
Job Role: Field Technician Computer Peripheral

| would love parts of physics which taught us about different machines specially the
computers. | kept fiddling with parts to understand and make out what they were used for.
My father always said to me when | was in school, “study well and then you will be working
on computers and earning so much”. It hurt me even more to see his sad face whenever we
faced the fact that | had to drop my education because of our financial weaknesses. | could
complete my studies only till 10th standard. We were 5 brothers and sisters and our
parents strived with their responsibilities to make ends meet. In a hand to mouth situation
we were in, studies and a promising career seemed unrealistic. Many a times | sat and
thought about what | could have done to get something sustainable and worthwhile, but
always ended clueless. With my educational background | couldn't even dream of doing
something | enjoyed.

It surely was a fateful day when one of my friends talked about Pradhanmantri Kaushal Vikas
Yojna to me. | was surprised that something like this existed for people like me. At the age
of 30, | could possibly still follow my dreams. The best part was almost like a fairytale. | did
not have to pay for the training and the trainers would also help me get a job. Talk about a
steady income to a farmer and you would know what it means to him. The proposition
deserved a shot.

| enrolled for the training under the job role of Field technician computer peripheral in
Panjabari PMKK. It took them barely 3 months to teach me almost everything which has
built for me the basis of development for my entire life. Practical training and classes
helped me understand intricate details so well. It seemed | was done with learning in no
time.

| look back and it seems such an amazing period. | can never forget those life transforming
three months of training. | am earning Rs 16,000 every month now and the smile full of
satisfaction on my father's face is priceless. | learn new things and feel full of confidence
every day. | make it a point to talk about the scheme to people and youngsters whenever
relevant. You never know where it could help another Ananta Boiragi!
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I IThs AR & o 59 #) fell IRl =1 H31 U931 DIerel [T IIo & IR § 9amaT | 931
TET o1 g3 b AR O AR & forg Ul I ATor1 dioe o | H, TRT 99 &1 Y H, FHad: 319 AU
YN R FhdT AT | SHBT HdI<TH U] Al UXT BT SiT T fdh J=1 59 URIeT0T & oIy dig YIar el dHel
o IR TfTEr® oI ISR 41 e | {6l fha | FARAR sl @ a1d xe <Ry, o a9l
TG s S forg FIRAR MG fahail STl © | I8 URITd ol YRI X8 ST I3 o |

T GO’ Qg s H Bles CaIRRIA HRIex URBRE & JaR & faiid U1 & foy e
PRIAT | T YSIh! I8 FIHED NIRGTT H HEST I He- o, [STERT AR TSHa (G BT AR TR 8
AT ¥ | ATIRIRS Uo7 3R Fefrait | g1 Sifeel <RI BT 9gd el dE A T # Aag Aol | U-T
I b H Ut S 81 9a BB Ak AT |

19 # orcfid # siferdT € A1 I8 URT AR SAfIea= <A1 eret & | H ufierer & 39 < HEE1 dr ft T
ol bl B, fST8IF 3R Sl &1 gactdx 9 7| 3@ § AT 16,000 / — ST HAT R8T & 3R W
fOaTSl & g9 WR f=TE < arell Ha &l 98 &b R oY IHId © | § ST F3—8 ol AIRadT &,
3R AR ScAfIZaRT 3R 9 g1 YT 2 | STd B} STes 81T & o § ol T 3R g=ai BT 98 Arof=T & I
H STR G 8 | U1 81 81T & 1 P fhdl 1R 31 qIg-rl &I 7ag Al Sy
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SHAHIDA AHMED - MEHRAULI, DELHI
TRAINED BY: PMKK SOUTH DELHI
Job Role: Customer Care Executive

| had always wanted to work. Chores of the house did not interest me. | dreamt of
completing my education and then probably doing something worthwhile that could
support my family as well as make me feel proud. So, when | had to leave my education due
to the state of our finances and could not complete my studies, my confident really fell. It
seemed as if nothing of the things that | used to think would ever happen now. The
situation in my family did not allow me to study beyond intermediate. | had turned 20
already and was left with little hope that | would be able to resume my education. Had | been
living in a place but the capital of India, in a far-flung village maybe, the life and activity
around me would not incessantly sting me about my failure or my fate. Going out of my
house was almost depressing as | saw so many girls going out to work, walking with
confidence, paying for their own things and being able to support their families too with me
doing absolutely nothing on the other side.

Sometimes | felt like a burden too. My parents had already started talking about my
marriage. These suggestions often put me into pangs of frustration which | could possibly
share with only friends. Though | avoided the friends who either continued their education
or had started working. | dint want them to know about my sorry state and | felt that they
wouldn't be able to relate to me. One day | bumped into an old friend. | had been avoiding her
for long and she caught me near a local grocery store. She was working in the retail sector
with a leading employer. She forcefully took me to her house. Friends from your childhood
always know you. She could very well make out what | was going through without me saying
much. She said she had been trying to contact me and meet me since long, but | had
obviously been avoiding her. She wanted to tell me how | could still follow my dreams. It was
then that | saw a ray of hope. She told me about Pradhanmantri Kaushal Vikas Yojna. | used
to wonder how she had started working as even she discontinued her education after class
twelfth. Now she told me that there were special training programs under the PMKVY
scheme that equipped the youth with skills and helped them get jobs across so many
sectors. She had got trained at the Pradhanmantri Kaushal Kendra in South Delhi and had
got a job.

My excited knew no ends. | went home and told my parents about what my friend had told
me. They were not as excited | must admit but just because the training was at PMKK
which was at South Delhi, wasn't long and we had to pay nothing for it they agreed, thinking
that it wasn't much | was asking for. | joined the course of a Customer Service Executive, a
profile that had always attracted me. | enjoyed the course thoroughly. It taught me so
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much in a short span of time. Trainers gave time to individual trainees and tried to work on
their weak areas. | can never thank my counselor and my trainer enough for bringing this
difference in my life.

Just months ago, | was dejected, discouraged and depressed about my future. Now my life
has transformed. | go to office like so many independent girls in the city. | sometimes don't
believe that | am able to support my family. Together with that | am also left with some
money to spend on myself which | never could think. My parents keep talking about me and
how proud they are of me to almost everyone they meet. | earn Rs. 15,500 every month
and every time | see the number in the message from the bank, my confidence leaps a step
up. The name of my company is Round the Clock and we operate from Delhi. | have so many
dreams now | wish to fulfill. | have thought of completing my education too. All this was
possible only because of the opportunity and the training | got. Had it not been for this
scheme so many girls and boys like me would not have been able to do what they are doing
today.

38




F BRI A & BHEBIS AT AT ol | TR T H A Dl [aaawdl a1 oY | #=71 J21 Fo= o & H
3O UGTS YRI xR HHId: DTS UHT BIH BR UTS,, FoTast AR URAR BT FERT el iR 37 3107 JuR T
21| Sl ST9 o 3MMdd qaTell @l auig ¥ (U Ugrs T Y famr §ra # €1 sish vl a9 Ry
3R qTehs TR—R 81 7T | VAT o1 s T 55 0 § | et off, 397 o 319 FH+) 72 8177 |
TN IRAR & BTeATd U4 T8 o {6 H ge3Hifeue & ol ug urell | 791 S Ugel 21 20 a9 &1 gl off 3R Uil
DI ST AT T8I T4 oY {5 § R I 101 UeTg Yo R Wil | 3R H <2 Bl ST BT gy bt
R—TRIST & T[T | 8 & Bl Al AIIE AU JU B [0 3R ANl & SIS ShdR Jo
AR R $H SFAHEAdT T GHIA BT FEAT 7 BT | TR A qIeR Mheldr S1d H 3Fd dAsidhdl Bl
HTBIST TR ST, JATATILITE H T, AU Alol Fa& BRI AR 0 IREART PI BRI ol Q@ell dl AR
A H 370 B W T BR YT DI ARTAT 3R AT T80 ST |

HF IR AT 3 QAT A T 5 # arer € | AR Arar—foar ¥ a1 99 o & aR # a1t e ff g o e
o7 | I IIT FAPR AT AR 77 BRI AR 98 Srell, RorAs I H, # 2mg 3o SRl A 81 a7 R il
ofT | gTeiffes, § Ul QAT 9 91 1 | 9T ! o, FT78i+1 1= Ugls SR T AT HTHBTS HRAT o
PR a1 o | H g 1 =rsch) off o 9 A gaen & IR H S IR G I8 I o {9 AR BTerd Bl
FAST 1 U | U QT ot H 1o QR QRa 9 TAell | H STl 999 9 S8 a1d & 9 99 381
of1 3R 9% Y31 WA UFHRI BT I & UTH o B AR UTH 3715 | I8 yofl (1Tt & U gast e |
PRI ol | 98 31 STOREKIT 30 BR o T3 | MUY 999 & QIR SHEN B MMYD! FHST UTd B | SH WY
EB W D A1 & AR BTl IS 7S] ARE | TS 3 Y o | IHA AT b 8 b1l F9d 4 G4
A B 3R AT BT IR B 8] o, olfhd W & b 7 8 IAA e | a4 81 o | 98 J31 a1
=Tl ot fob H 31d Y 37U WU DY IR B bl oY | T SR 31 IHIG ! fhwor fawrg < | 941 3
e TETTHAT DI [ADBTH IS & aR H qardT | | 1 qrar &Ral o fob qREd! Befl R USTg Bls &
95 W 98 B DY B ol A | 3T IHA q3I 9T b GHadIdrs AT & 3fdvid faRiy uflieror
PRIHH TAY S 8 o, T JaT TR IRI Fhd I 3R I© DI &A1 H AR U PR H AaQ
forerchl off | S gferoll faeell 3 JerH= DI dhs H HiRIE0T U R Alhs] urg o |

TR G BT DI IRTGR 7 &7 | H 8R SR 70 Aa— a1 HF a1 gara, i fd 730 SR =1 g2 aran
o7 | g I8 A1 A B 5 W Ara—fiar a1 3a Gt 72 g8 of T R 359 aoie 9 & afteror
Sferof el # Qruwebes & BT o, Sl fob g qR &1 o1 3R g9 39S Iy IS Yrar Y =&l e o,
I I8 ArEPR Mo 81 MY b § IS 9gd g1 AT A1 T8l IR 2T T | H Hew Afdd gaeliaryfed
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UTGISHH H TIRICAT of fordm, S {3 e 9 & J21 sy MhTgel ol off | 31 39 UTeaishd H 98 Aol
3T | SAH T3 1S o B 99 # 980 {5 A &l el | ufietd T uflie] W & <d O 31k It
HAGINRIT DI R B D YA BRI o | TR Siad H 39T 99T daclld A dlel 37 URTHLIETT 3iR
TR BT ITHR e B B oY TR U Ueg T8 2 |

HB B HEIM Usel N A9 H 370 AfIS & ol PIS o7Ter oy el off | 379 #RT Siiad ga-1 9aof M7 & | A
TR DI DI MR FS(HAT DI AT BRI I & | B IR AT o1 ADIA &1 el aIdm P H 0
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ATt € | H HfrHTE 15,500 $UT HANN & 31R 8% IR 4 § §ob | 371+ dTel HAS # I8 YA Q& g dd 31T
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3T T 7, T2 o1/ # QT =T el 2 | 99 3101 UeTs YR) el ol M1 S-1aT o fornn & | I8 64
BB g3l el AR AR YfRIET0T & RO & G B U1 & | 3R I8 1T = &1 Bl ol 3 ST 3h
TSt 3R TTgd I BIH 7 B UTT ST foh I 3T R B € |
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