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BOTTOM OF POVERTY TO PROSPERITY
External Institution Building CRP
Pakiramma
Name

:

Age

:

Caste

:

Total Family Member :
Total Land in Acres

:

SHG

:

VO

:

Mandal

:

District

:

States Supported

:

Pakiramma
50 years
SC
7 (3 Children, 2 in-laws & spouse)
6
Vasundhara SHG
Janmabhoomi Gramabhivrudhi Samstha
Orvacal
Kurnool
9-J&K, Nagaland, Tripura, Meghalaya,
UP, Bihar, Rajasthan, West Bengal,
Gujarat

Pakiramma was born in a very poor dalit family and her father was a cobbler in a small village
of Kurnool district, Andhra Pradesh. Kurnool district is well known for its feudalism and
strong caste structure. Due to poverty and social taboos, her father couldn't send her to
school. Going to school was dream for her, those days. At the age of 10, she got married
and her husband was a scavenger. After her marriage, she also got involved in scavenging
activity to support her joint family that has 7 members including her 3 children and her in
laws. They could clean only 2 toilets per day and their daily income was just Rs.30. Every
day was a challenge for them to provide a decent meal to their children and in-laws. Many a
times, they slept with empty stomachs. Poverty embraced them from all corners. At that
point of time, Self Help Group came as saviour to rescue her from that difficult situation.
With support of her neighbours, she joined in one of the Self Help Groups – Vasundhara
SHG. Now, with a broad smile on face, she proudly says “ Twenty five years of MY journey
with my group took me to a new world - a new life. In one word I can say that joining group is
a rebirth to me”.

Her Journey with SHG:
Along with her co-SHG members, she also started saving Rs.1/day in the SHG weekly
meetings. With their internal corpus, their SHG started providing loans to its members
with 24% rate of interest initially for meeting small consumption requirements . Also, they
selected 3 members as SHG
leaders and appointed a SHG
bookkeeper for writing books of
accounts. After 6 months, they
opened a bank account on their
group's name. After seeing the
performance of SHG, the bank
started providing loans. Slowly
doors of capital opened for the
poor. So far, she took Rs.14 lakhs
loan from the SHG. She invested
52% of the amount on various
livelihoods and the rest on
children's education, marriage,
health and house construction
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etc. Initially, she started vegetable vending business as a street vendor. Later on, she
became a wholesale vegetable dealer and now supplying to many hotels. Her current
income is Rs.53,000/- rupees per month. With the support of her SHG, she accessed all
her entitlements. Government sanctioned her one house and a toilet and she constructed
both. She also got a piece of land from the Government, in which she invested Rs. 3 lakh for
land development. Currently she is getting an income of Rs. 50,000/- per annum through
cultivating the same.
During her journey with the SHG, she acquired various assets like House, 6 acres of wet
land, one car and an auto and jewellery. She also thought about her security in the old age
and deposited Rs. 2 lakhs in the fixed deposit. In her case, age did not become a hurdle in
learning. After joining in SHG, she learnt Hindi and English speaking skills for training SHGs
members of other states. Her elder son completed his MBA and currently working in a
finance company. Her daughter is a trained teacher and her daughter-in-law is lecturer in a
college. She did not take dowry for her son's marriage. Now, she could break all deep rooted
social taboos. She supported her family to come out of their traditional scavenging
livelihood and pursuing alternate sustainable livelihoods.

Name of the Asset

Value of Assets
(Rs. In Lakhs)

Income Sources

Monthly income

5 Cents House

20

Fruit Business

5000

6 Acres wet land

30

Vegetable Vending

3000

30 Cents dry land

1.5

Flower Business

1500

Jewellery

3.4

Auto

12000

Auto

2

Son's salary

17000

Car

3

Daughter-in-laws salary

10000

Fixed Deposit

2

House Rent

Total

61.9

Total

4000
52,500

Her journey did not stop in just bringing change in her family. She took up a bigger challenge
of bringing out fellow poor households from the vicious cycle of poverty. She is now
inspiring fellow poor women in the country, sharing her own case study and helping them in
organizing into Self Help Groups. So far, she worked in 9 states - Uttar Pradesh, Bihar,
Rajasthan, West Bengal, Nagaland, Meghalaya, Tripura, Jammu Kashmir, and Gujarat. She
observed one common point among the poor of all these states. Poor are good everywhere.
They are looking for a way to wriggle out of poverty. With her two and half decade
experience with SHG, She strongly opined that unity and self-help is the time tested
means for the poor to come out of poverty.
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ikdhjEek dk tUe ,d xjhc nfyr ifjokj esa gqvk vkSj vkids firk vka/kz çns'k ds dqjuwy ftys ds ,d NksVs ls xkao
esa eksph FksA dqjuwy ftyk viuh tkxhjnkjh çFkk ,oa etcwr tkfr O;oLFkk~ ds fy, fo[;kr gSA xjhch ,oa lkekftd
ikcafn;ksa ds dkj.k vkids firk vkidks Ldwy ugha Hkst ldsA mu fnuksa Ldwy tkuk vkids fy, liuk FkkA 10 o"kZ dh
vk;q esa vkidh 'kknh gks xbZ vkSj vkids ifr esgrj FksA 'kknh ds ckn vius 3 cPpksa ,oa lkl&llqj lfgr 7 lnL;ksa
okys vius la;qDr ifjokj dh enn ds fy, vki Hkh esgrj ds /ka/ks ls tqM+ xbZaA os çfrfnu dsoy 2 'kkSpky;ksa dh
lQkbZ dj ikrs Fks vkSj mudh jkst dh vkenuh 30 #i, FkhA vius cPpksa ,oa lkl&llqj dks jkst vPNk [kkuk
miyC/k djkuk cgqr cM+h pqukSrh FkhA dbZ ckj mudks Hkw[ks isV lksuk iM+rk FkkA pkjksa vksj ls os xjhch ls f?kjs FksA ml
le;] Lo;a lgk;rk lewg ml dfBu ifjfLFkfr ls vkidks cpkus ds fy, vkids ifj=krk ds :i esa vk;kA vius
iM+ksfl;ksa dh lgk;rk ls vkius olqa/kjk uked Loks;a lgk;rk lewg To‚sbu fd;kA vkt vki vius psgjs ij
eqLdkMu ds lkFk xoZ ls dgrh gSa] Þvius lewg ds lkFk 25 o"kZ dh esjh ;k=k us eq>s ,d ubZ nqfu;k & ,d u, thou
esa igqapk fn;k gSA ,slh nqfu;k esa ftlds ckjs esa eSa dg ldrh gw¡ fd bl lewg dks To‚;bu djus esjk iquZtUe tSlk
gSAß

Lo;a lgk;rk lewg ds lkFk vkidh ;k=k%
vius ,l,pth ds vU; lnL;ksa ds lkFk
vkius Hkh ,l,pth dh lkIrkfgd cSBdksa esa
çfrfnu 1 #i, cpkuk 'kq: fd;kA vius
vkarfjd d‚iZl ls vkids ,l,pth us
miHkksx dh NksVh&eksVh vko';drkvksa dks
iwjk djus ds fy, vius lnL;ksa dks 'kq: esa
24 çfr'kr dh C;kt nj ls _.k çnku
djuk 'kq: fd;kA lkFk gh] mUgksaus 3
lnL;ksa dks ,l,pth ds usrk ds :i esa pquk
rFkk ys[kk cfg;ka fy[kus ds fy, ,d
,l,pth equhe dh fu;qfDr dhA 6 ekg
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ckn] mUgksaus vius lewg ds uke ls cSad [kkrk [kksykA /khjs&/khjs xjhcksa ds fy, iwath ds njokts [kqyus yxsA vc rd
vki ,l,pth ls 14 yk[k #i, dk dtZ ys pqdh gSaA vkius 50 çfr'kr jkf'k fofHkUu vkthfodkvksa esa yxk;k vkSj
'ks"k jkf'k cPpksa dh f'k{kk] 'kknh] LokLF; ,oa edku fuekZ.k vkfn ij [kpZ dhA 'kq: esa vkius xfy;ksa esa lCth cspus
dk dke 'kq: fd;kA vkxs pydj] vki lCth dh Fkksd foØsrk cu xbZa vkSj vkt vki vusd gksVyksa dks lCth dh
vkiwfrZ djrh gSaA vkt vkidh vkenuh 53]000 #i, çfrekg gSA vius ,l,pth dh lgk;rk ls vkius vius lHkh
gdksa dks gkfly fd;kA ljdkj us vkidks ,d edku vkSj ,d 'kkSpky; laLoh—r fd;k rFkk vkius nksuksa dk fuekZ.k
djk;kA vkidks ljdkj ls tehu dk ,d VqdM+k Hkh feyk ftlds fodkl ij vkius 3-00 yk[k #i, [kpZ fd,A
vkt vki bl Hkwfe ij [ksrh djds 50]000 #i, çfro"kZ dh dekbZ dj jgh gSaA
,l,pth ds lkFk viuh ;k=k ds nkSjku] vkius fofHkUu ifjlaifÙk;ka çkIr dh tSls fd edku] 6 ,dM+ nynyh Hkwfe]
,d dkj ,oa ,d vkVks rFkk vkHkw"k.k vkfnA vkius cq<+kis esa viuh lqj{kk dk Hkh [;ky j[kk vkSj fe;knh tek esa 2-00
yk[k #i, tek djk,A vkids ekeys esa vk;q lh[kus esa ck/kk ugha cuhA ,l,pth To‚bu djus ds ckn] vkius vU;
jkT;ksa ds ,l,pth lnL;ksa dks çf'k{k.k nsus ds fy, fganh vkSj vaxzsth cksyus dh dyk lh[khA vkids cM+s csVs us
,ech, dh viuh i<+kbZ iwjh dj yh gS vkSj bl le; ,d foRr daiuh esa dke dj jgk gSA vkidh csVh çf'kf{kr
v/;kfidk gS vkSj vkidh cgw fdlh d‚yst esa ysDpjj gSA vkius vius csVs dh 'kknh esa ngst ugha fy;kA vkt vki
lekt dh mu lHkh dqjhfr;ksa dks rksM+ ldrh gSa ftudh tM+sa cgqr xgjh gSaA vkius esgrj dk dke djus dh viuh
ijaijkxr vkthfodk ls ckgj fudyus rFkk vkthfodk dk LFkkbZ fodYi viukus esa vius ifjokj dh enn dhA
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lsal edku

20

Qy O;olk;

5000

6

,dM+ nynyh Hkwfe

30

lCth cspuk

3000

lsal 'kq"da Hkwfe

1-5

Qwyksa dk O;olk;

1500

3-4

vkVks

12000

30

vkHkw"k.k
vkVks

2

csVs dk osru

17000

dkj

3

cgw dk osru

10000

fe;knh tek

2

edku dk fdjk;k

4000

vkidh ;k=k vius ifjokj esa cnyko ykus ds lkFk gh lekIr ugha gks xbZA vkius vius lkFk ds xjhc ifjokjksa dks
xjhch ds nq"pØ ls ckgj fudkyus dk chM+k mBk;kA vkt vki ns'k dh vU; xjhc efgykvksa dks çsfjr dj jgh gSa]
muds lkFk viuh thou xkFkk lk>k dj jgh gSa vkSj Lo;a lgk;rk lewgksa ls tqM+us esa mudh enn dj jgh gSaA vc
rd vki 9 jkT;ksa & tEew ,oa d'ehj] ukxkySaM] f=iqjk] es?kky;] mÙkj çns'k] fcgkj] jktLFkku] if'pe caxky vkSj
xqtjkr esa dke dj pqdh gSaA vkius bu lHkh jkT;ksa ds xjhcksa esa ,d vke ckr ns[khA xjhc gj txg vPNs gSaA os
xjhch ds nq"pØ ls ckgj fudyus dk ç;kl dj jgs gSaA ,l,pth ds lkFk <kbZ n'kd ds vius vuqHko ds vk/kkj ij
vkidh ;g iqjtksj jk; gS fd xjhcksa ds fy, ,drk vkSj Lo;a lgk;rk xjhch ds nq"pØ ls ckgj fudyus ds fy,
[kjk mik; gSA
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BUSINESS CORRESPONDENT SAKHI
Amrita Devi from Jharkhand
Name
SHG Name
Village
Block
District
Individual Saving Bank
Account Opened

:
:
:
:
:
:

Amrita Devi
Jai Sarna Sakhi Mandal
Badajiayatu
Ghagra
Gumla
757

: 1.66 Crore
800 members
MGNREGA Payment
: 200 members
Student Stipend Distributed : 50 children
Aadhaar Linked
: 300 accounts
PMJJY and PMJSY done
: 232 members
SHGs Transaction
: 65 SHGs
House Hold Covered
: 1050
Villages Covered
: 6 villages
Monthly Earning
: Rs. 6,000 to Rs.8,000
Total Transaction

Old Age Pension Distribution :

Amrita Devi exemplifies the silent strength that women possess. Once she set her mind
to do it, Amrita Devi changed the course of her destiny.
Amrita Devi is a symbol of the silent revolution that is sweeping across the state of
Jharkhand. From a housewife who did agriculture for her living, to a go-getter who has been
honoured for her work, it has been a journey of great success for the 23-year-old Self Help
Group (SHG) member from Badajiayatu village, Ghaghara block of Gumla district. Financial
inclusion is one of the important aspects to ensure economic development of rural poor. A
number of innovative initiatives have been taken by governmnent from time to time to
bridge the gap between the rural population and the formal banking system. One such
innovation is engaging SHG members as Business Correspondent Sakhi (BC Sakhi)
supported by Jharkhand State Livelihood Promotion Society (JSLPS), Rural Development
Department, Govt. of Jharkhnad.
Under this programme, SHG members are identified, trained and groomed to become the
interface between the rural poor and banks. The Bank Didi, as she is called, is leveraged to
provide financial services to rural community at door steps under well-defined terms and
conditions set by banks. Once trained, she provides basic financial services such as
customer identification, collection of information / applications, account opening, cash
withdrawal, deposit, transfer, doing aadhaar seeding, pension services scholarships to
school children, wage payment under MGNREGA, fund withdrawal under Pradhanmantri
Awas Yojana, etc. Amrita Devi's journey of transformation began in August 2016, when she
became the member of Jai Sarna Sakhi Mandal. She took loan of Rs.8,000.00 (eight
thousand rupees) for meeting her household expenditure and also for investing in
agricultural activities.
Sharing her experience, Amrita says, “The Sakhi Mandal gives me a sense of security. Now, I
don't have to look to others for assistance. In case of any emergency, I know, my Sakhi Mandal
is there for me.”
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In March 2017, Amrita was selected to work as a
BC Sakhi. The JSLPS imparted her various kinds of
trainings and exposure required to perform her
work efficiently. Currently, she is providing banking
services to community at their doorsteps, as there
was only one bank in the locality, the Jharkhand
Gramin Bank. On an average she did monthly
transactions of Rs 15 lakh to Rs 20 lakh. With the
commission earned on every transaction, she
managed to earn between Rs6,000 to Rs8,000
per month. As time progressed, Amrita supported
her husband to open a shop in the market area of
Ghaghara Block. The shop provided photocopy and photography services. Now he manages
to earn around 5,000 per month. Managing between her household responsibilities and
her work was not easy, but Amrita was determined to do justice to both. Despite all the
hardships, she is a happy today sharing her feelings saying “the love that, I received from
the community is a matter of honour for me. If I go to somewhere then people of my locality
wait for me and also start searching for me for getting financial services. I want to move
ahead, serve my people and also earn well for the secure future of my family".
Usha Kumari, who came to Amrita for withdrawing money said, “here work gets easily done
in less period of time and also I am not afraid to come here because of minimal paper work”.
Minaxi Kumari, who is a student, shared that she has never went to a bank because bank in
the form of Amrita had come to her. Minaxi opened her saving bank account with the help of
Amrita and also got her passbook form her. Urmila Devi, another customer of Amrita
shared, “I was frightened to go to banks and even in the cases of emergency, I did not have the
courage to go there. This problem has been resolved now, as at any time, I can come to
Amrita for banking related services.”
Today, Amrita has made a mark for herself as Bank Didi. This is just a beginning for her, as
many more achievements are awaiting her.
Income and Expenditure of Amrita Devi (April 2017 to March 2018) (in Rs.)

Investment
60,000
Net Income

Income from commission of Bank

Financial support from JSLPS

1,00,213

24,000

64213
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%
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%
Xkako
%
CykWd
%
ftyk
%
O;fDlrxr cSad cpr [kkrsa [kqyok, x, %
dqy ysu nsu
%
o`)k voLFkk isa'ku forj.k
%
Ekujsxk etnwjh Hkqxrku
%
Nk= Nk=o`fRr forj.k
%
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%
,l,pth ysu nsu
%
?kjksa dk nkSjk
%
Xkakoksa dk nkSjk
%
Ekfld vk;
%

ve`rk nsoh ml fLFkj Økafr dk izrhd gS tks iwjs >kj[kaM jkT; lapkfjr gks jgh gSA ,d x`g.kh tksfd viuh
vkftfodk ds fy, [ksrh ckM+h djrh Fkh] ls ,d ,slh O;kolkf;d efgyk cuuk] ftls vius bl {ks= esa fd, x,
dkeksa ds fy, lEekfur fd;k x;k] ;g ,d 23 o'khZ;k efgyk dh lQyrk dh dgkuh gS] tks Lo;a lgk;rk lewg
¼,l,pth½ dh ftyk ?kqeyk] CykWd ?kka?kjk ds xkao cnkft;krw ] ls lnL; gSaA xzkeh.k bykdksa esa clus okys xjhc
oxZ ds yksxksa ds vkfFkZd fodkl dks vk'oLr djus ds fy, foRr lekos'ku ,d egRoiw.kZ igyw gSA ljdkj }kjk le;
le; ij vkSipkfjd cSafdax iz.kkyh o xzkeh.k tulx[;k ds chp dh [kkbZ dks ikVus ds fy, vusd izxfr'khy dne
mBk,a tkrs gSaA bUgh dneksa esa ls ,d gS] ,l,pth lnL;ksa dks O;kikfjd i=dkj l[kh ¼chlh l[kh½ ds rkSj ij
tksM+uk] ftls >kj[kaM jkT; vkthfodk izksRlkgu lkslkbVh] xzkeh.k fodkl foHkkx] >kj[kaM lkdkj dk leFkZu izkIr
gSA
bl dk;ZØe ds varxZr] mu ,l,pth lnL;ksa dh igpku dj mUgsa izf'k{k.k vkSj mudks blds fy, rS;kj fd;k
tkrk gS fd og xjhc xzkeh.k turk vkSj cSadksa ds chp dh dM+h dk dke dj ldsaA cSad nhnh] tSlkfd budks uke
fn;k x;k gS] dk dke gksrk gS fd os xjhc xzkeh.k turk dks muds ?kj ds njoktsa ij foRrh; lsok,a cSadksa }kjk r;
fd, “krksZ o fu;eksa dks Bhd ls le>k dj miyC/k djok,aA tks bl dk;Z esa izf'kf{kr gksrs gSa] os vk/kkj Hkwr cSafdax
lsok,a tSls] xzkgd dh igpku] tkudkfj;ksa@ vkosnu i=ksa dks ,d= djuk] [kkrk [kqyokuk] udnh fudklh] udnh
tek djuk] gLrkraj.k] vk/kkj dh tkudkjh ,d= djuk] isa'ku lsok,a] Ldwy tkus okys Nk=ksa ds fy, Nk=o`fRr
]eujsxk ds varxZr etnwjh dk Hkqxrku] iz/kkuea=h vkokl ;kstuk ds rgr dks'k dh fudklh vkfn dk;Z djrs gSaA
ve`rk nsoh ds cnyko dh dgkuh vxLr 2016 esa rc vkjaHk gqbZ] tc og t; ljuk l[kh eaMy dh lnL;k cuhA
mUgksus vius ?kj laca/kh vko';drkvksa dks iwjk djus o [ksrh esa fuos'k djus ds mn~ns'; ls 8]000 ¼vkB gtkj :Ik,a½
dk dtZ fy;kA
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vius vuqHkoksa dks lk>k djrs gq, ve`rk dgrh gS] l[kh eaMy us eq>esa lqj{kk dh Hkkouk dk lapkj fd;k gSA vc] eq>s
enn ds fy, fdlh dh vksj ugh ns[kuk iM+rkA fdlh Hkh rjg dh t:jr iM+us ij eq>s irk gS fd esjk l[kh eaMy
esjs lkFk gSA
ekpZ 2017 esa] ve`rk dk p;u chlh l[kh ds rkSj ij dke djus ds
fy, fd;k x;kA ts,l,yih,l }kjk mldk dke iwjs dkS'ky ds
lkFk djus ds fy, vko';d fofHkUu izdkj ds izf'k{k.kkas o
vukoj.kksa ls fufgr fd;k x;kA orZeku esa og leqnk;ksa dks muds
}kj ij gh cSafdax lsok,a miyC/k djok jgh gSa] pwafd ml {ks= esa
dsoy ,d cSad >kj[kaM xzkeh.k cSad miyC/k gSA vkSlru og izfr
ekg 15 ls 20 yk[k rd dh ysu nsu dk dk;Z djrh gSA izR;sd
ysu nsu ij mldh dekbZ deh'ku ds ek/;e ls og izfr o'kZ 6000
ls ysdj 8000 rd dh dekbZ dj ysrh gSA tSls tSls mldh
fLFkfr esa lq/kkj vk;k] mlus vius ifr dks ?kk?kjk CykWd ds cktkj
esa {ks= esa ,d nqdku [kksyus esa Hkh enn dhA bl nqdku esa yksxksa dks QksVks dkWih vkSj QksVks xzkQh tSlh lqfo/kk,a
miyC/k djokbZ tkrh gSaA vc mlds ifr }kjk bl nqdku ls izfr ekg 5000 rd dh dekbZ dh tkrh gSA vius ?kj
dh ftEesnkfj;ksa ds lkFk lkFk vius dke ds mRrjnef;Roksa dks Hkh iwjk djuk ve`rk ds fy, drbZ vklku ugh gksrkA
ysfdu ve`rk us nksuks ds lkFk iwjk iwjk U;k; djus dk ladYi fd;k gSA lHkh ck/kkvksa ds ckotwn] og vkt vius
vuqHkoksa dks [kq'kh [kq'kh lk>k djrs gq, dgrh gS] leqnk; ds yksxksa ls eq>s tks I;kj feyrk gS] og esjs fy, lEeku dh
ckr gSA vxj eSa dgh pyh tkrh gwa rks esjs eqgYysa ds yksx esjk bartkj djrs gSa vkSj tc mUgsa fdlh rjg dh foRrh;
lgk;rk pkfg, gksrh gSa rks os yksx eq>s <wa<us yxrs gSaA eSa vkxsa c<+uk pkgrh gwa] vius yksxksa dh lsok djuk pkgrh gwa
vkSj vius ifjokj ds Hkfo'; dks lqjf{kr djus ds fy, vPNh dekbZ Hkh djuk pkgrh gwaA
m'kk dqekjh tks ve`rk ds ikl udn fudklh ds fy, vkbZ] dgrh gSa] ;gka ij dke vklkuh ls vkSj de le; esa gks
tkrk gS vkSj eq>s ;gka vkdj dke djokus rfud Hkh Mj ugh yxrk] D;ksfd ;gka ij dkxth dke cgqr de gksrk gSA
ehuk{kh dqekjh tks ,d Nk=k gSa] us vius fopkj lk>k djrs gq, dgk] mls dHkh Hkh cSad tkus dh vko';drk ugh
iM+rh] D;ksfd cSad Lo;a mlds ikl ve`rk ds :Ik esa vk tkrk gSA ehuk{kh us ve`rk dh enn ls viuk cpr [kkrk
[kksyk gS vkSj mls mlh ls vius [kkrsa dh ikl cqd Hkh feyh gSA mehZyk nsoh] tks ve`rk dh ,d vkSj xzkgd gSa] us
lk>k fd;k fd eq>s cSad esa tkus ls Mj yxrk Fkk] ;gka rd fd vkikrdkyhu fLFkfr esa Hkh eSa ogka ugh tkuk pkgrh
FkhA eq>esa ogka tkus dk lkgl gh ugh FkkA esjh ;g ijs'kkuh vc lekIr gks xbZ gS] vc eSa fdlh Hkh le; viuh cSad
laca/kh lsokvksa dks izkIr djus ds fy, ve`rk ds ikl vk ldrh gwaA
vkt ve`rk cSad nhnh ds :Ik esa viuh ,d [kkl igpku cuk pqdh gSA mlds fy, ;g u, thou dh “kq:vkr Hkj gS]
vHkh vkxs cgqr lh vkSj miyfC/k;ka mldh jkg ns[k jgh gSaA

60,000

1,00,213

24,000
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EMPOWERING POOR PRODUCERS IN
THE MARKET PLACE

:
SHG Name :
VO Name
:
CLF Name :
Name

Amrita Devi
Durga
Chandani
Sanskar

Background
Jeevika project was launched by Bihar Government in 2006 in five districts of Bihar and has
been implemented by Bihar Rural Livelihoods Promotion Society with the help from the
World Bank. Khagaria was one of these five districts, where intensive interventions were
started in the district. Amrita Devi was one of the earliest members of the community
institutions (Self Help Group, Village Organization, Cluster Level Federation and Producer
Groups) promoted under Jeevika. She joined Durga SHG in August, 2008. Being married at
the tender age of 16, she did not get the opportunities to pursue school education neither
she got any exposure. Her family was struggling to make both ends meet, agriculture
being the only source of income and family land holding was only two bigha.

The Turning Point
After joining the SHG, she started receiving regular trainings and it helped her building
self-confidence. Before Jeevika, access to finance from formal sources was almost non
existent for rural communities in these areas. Jeevika project ensured timely access to
affordable credit through building strong community institutions and provisioning revolving
fund and community investment fund through them. The journey started for Amrita Devi
when she took her first loan of Rs 25,000/- from SHG for taking 0.5 bighas land on lease.
After repaying that, she again took a loan to get one more bigha land on lease. Thus her
income started increasing steadily.
Her family also recognized the benefits of becoming member of a SHG and encouraged her
to participate more and more in Jeevika activities. It resulted in her increased interest in
SHG movement and she assumed leadership roles in SHGs and VOs.

Breaking the vicious Poverty Cycle
Initially, she used the loan taken from SHG for leasing of agriculture lands. With increased
income, economic security was ensured for the family and opened up the opportunity to
think beyond survival. She understood the value of education, and provided opportunities of
education to her children. She contributed a lot in the increasing outreach of Jeevika by
helping in community mobilization. After getting exposure and confidence, she diversified
her livelihoods and opened a grocery shop in her village. Today her earning from the shop
stands at Rs 8,000/- per month. Till now she has taken more than Rs 7 Lakhs as loan from
her SHG in repeated doses.
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Association with Jeevika Women Agri
Producer Company Limited
Jeevika Women Agri Producer Company Limited
(JWAPCL) as a collective organization of the
farmers was formed in 2009 with an objective of
increasing the farmer's income through
intervention in value chain of important crops with
focus on developing market linkages. Amrita Devi
was selected as a director of the company for her
excellent leadership traits exhibited earlier. She
had been at the forefront of all the activities of the
company including the mobilization of farmer members. In the initial stage, company was
engaged in ensuring backward linkages and tried its hand at many activities including seed
production and seed supply at VO level. Company also did the capacity building of farmers
on benefits of kitchen garden. Amrita Devi herself adopted these practices.

Maize Value Chain Intervention by
JWAPCL
After getting success at backward linkage
development, JWAPCL decided to move towards
forward linkage activities in 2016. The intervention
was on maize, the major crop in the region. Farmer
used to be dependent on middlemen for selling their
maize as there is no organized market for buying of
maize in the villages. In the year 2016, JWAPCL
procured 1000 MT of maize directly from the
farmer's. It was a giant leap for the company and it
benefited the farmer's in multiple following ways:
•

Transparency was increased as farmer's got market linked price in the village itself

•

Reduced dependency on middlemen and their unfair practices in weighing and pricing

•

Encouraged cashless transaction and farmer's got timely payment directly in their
bank account

In the end of season, JWAPCL could earn a net
profit of Rs 4 Lakhs and the success was highly
cherished by the members. Amrita Devi was
holding the position of treasurer and it was a great
achievement for her to lead the business. She
showed a lot of dedication and played a pivotal role
in the business activities. In 2017, company
procured 1650 MT maize and increased its
outreach to one more block. Amrita Devi played an
important role in the expansion by covering one
more block under the intervention of company. By
2016, JWAPCL was able to substantially impact
the procurement practices in Khagaria region by introducing new initiatives like moisture
meter and digital weighing scale. JWAPCL also introduced the grading system as per
quality of maize to ensure transparent prices to farmers. It also created the employment
opportunities at the village level as many Village Resource Persons (VRP), SEWs are now
engaged by JWAPCL. Many external organizations came to visit the company once stories
of its success reached far corners of country.
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As a farmer, Amrita Devi got benefited by the intervention of company as maize was the
major crop her family was growing. She sold the maize to the producer company and earned
more benefits in the form of transparent prices and weight.
Table 1- Economic Analysis of Benefits Earned by Amrita Devi through Maize Selling to JWAPCL

Particulars

Unit

Total maize sold to company (A)

120 Quintal

Average selling price given by company (B)

Rs 1190/-

Total amount earned (C=A*B)

Rs 1,42,800/-

Average price which trader would have given-(D)

Rs 900/-

Monetary loss by improper weighing(Loss of at least 5 kg)(E)

Rs 45/-

Effective price given by traders(F)-(F=D-E)

Rs 855/-

Total amount trader would have given(G)-(G=F*A)

Rs 1,02,600/-

Difference-Net profit by selling maize to company(H)-(H=C-G)

Rs 40,200/-

JWAPCL has come a long way in its journey since starting its operation in 2009. Today
company is aiming to procure 10,000 MT of maize annually. Company has more than 1000
farmers as shareholders and benefitting at least 3000 farmers. This success could be
achieved to a great extent because of leaders like Amrita Devi. She provided effective
leadership to the company and helped it reach new heights. Successes of the company
have been recognized at many levels and it also got various awards.
With all this learning and support, Amrita Devi was able to diversify her income source.
Earlier they were depended on agriculture, but her family has now many sources of income
with the support of Jeevika.
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2006 esa fcgkj ljdkj us fo”o cSad dh en~n ls fcgkj ds ikap ftyksa esa fcgkj jkT; xzkeh.k thfodksiktZu lfefr
}kjk izkjEHk fd;k x;k FkkA [kxfj;k mu ikap ftyksa esa ls ,d Fkk] tgka xgu gLr{ksi “kq: fd;k x;k FkkA ve`rk nsoh
leqnk; laLFkkuksa ¼Loa lgk;rk lewg] xzke laxBu] DyLVj Lrj la?k vkSj fuekZrk lewg½ dh lcls igys igyh
lnL;ksa esa ls ,d gSa ftldk fuekZ.k thfodk }kjk fd;k x;k FkkA og vxLr 2008 esa nqxkZ ,l,pth esa “kkfey gks
xbZaA 16 lky dh mez esa fookg gksus ds ckn] mUgsa Ldwy f”k{kk esa vkxs c<+kus vkSj nqfu;k ns[kus dk volj ugha feykA
vkSj mudh vk; dk ,dek= tfj;k —f’k ;qDr nks ch?kk ikfjokfjd tehau FkhA

ifjorZu dk {k.k
,l,pth esa “kkfey gksus ds ckn] mUgksaus izf”k{k.k izkIr djuk “kq: dj fn;k vkSj blls vkRe fo”okl cukus esa en~n
feyhA thfodk ds vkus ls igys foRRkh; laLFkkvksa ls bu {ks=ksa xzkeh.k leqnk;ksa dk foRr iks’k.k vfLrRoghu FkkA
thfodk ifj;ksuk us et+cwr leqnk; laLFkkuksa ds fuekZ.k vkSj muds ek/;e ls fjokWfYoax QaM vkSj lkeqnkf;d fuos”k
dks’k ds izko/kku ds ek/;e ls fdQk;rh ØsfMV le; ij igq¡p lqfuf”pr dhA ve`rk nsoh ds fy, ;k=k rc “kq: gqbZ
tc mlus iV~Vs ij 0-5 ch?kk tehau ysus ds fy, ,l,pth ls 25]000 :Ik;sa dk igyk _.k fy;kA mls pqdkus ds
ckn] mlus iV~Vs ij ,d vkSj ch?kk tehau ikus ds fy, fQj ls ,d _.k fy;kA bl izdkj mudh vk; yxkrkj c<+us
yxhA muds ifjokj us ,l,pth ds lnL; cuus ds ykHkksa dks Hkh igpkuk vkSj mUgsa thfodk xfrfof/k;ksa esa vf/kd ls
vf/kd Hkkx ysus ds fy, izkRlkfgr fd;k blds ifj.kkeLo:Ik ,l,pth vkUnksyu esa mudh fnyPkLih c<+ xbZ vkSj
mUgksaus ,l,pth vkSj xzke laxBu dk usr`Ro Hkh fd;kA

xjhch ds nq'pØ ls fudyus dk iz;kl
izkjaHk esa] mUgksaus —f'k Hkwfe dks iV~Vs ij ysus ds fy, ,l,pth ls fy, x, _.k dk bLrseky fd;kA c<+rh vk; ds
lkFk ifjokj ds fy, vkfFkZd lqj{kk lqfuf”pr dh vkSj mUgsa vyx gVds lksapus dh izsj.kk feyhA og f”k{kk ds eqY;
dks le> xbZ vkSj vius cPpksa dks f”k{kk volj iznku fd;kA mUgksaus lkeqnkkf;d vkUnksyu esa en~n djds thfodk
dh igqap dks vkxs c<+kus esa cgqr ;ksxnku fn;kA vkRefo”okl izkIr djus ds ckn] mlus viuh vkthfodk dks
fofo/krk nh vkSj vius xkao esa ,d fdjkus dh nqdku [kksyhA vkt nqdku ls mudh dekbZ 8]000 :Ik;s izfrekg gSA
vc rd mlus ckj&ckj [kqjkd esa vius ,l,pth ls _.k ds :Ik esa 7 yk[k :Ik;s ls vf/kd dh jkf”k yh gSA

thfodk efgyk —f’k fuekZrk daiuh fyfeVsM ds lkFk la;kstu
fdlkuksa ds ,d lkewfgd laxBu ds :Ik esa thfodk efgyk —f’k fuekZrk daiuh fyfeVsM ¼tsMCY;w,ihlh,y½ dk
fuekZ.k 2009 esa egRoiw.kZ Qlyksa dh ewY; J`a[kyk esa gLr{ksi ds ek/;e ls fdlkuksa dh vk; c<+kus ds mn~ns”; ls
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fd;k x;k FkkA ve`rk nsoh dks muds mR—’V usr`Ro y{k.kksa ds
fy, daiuh ds funs”kd ds :Ik esa pquk x;k FkkA rc ls og daiuh
ds lHkh xfrfof/k;ksa esa lcls vkxs jgha ftlesa fdlku lnL;ksa dks
laxfBr djuk Hkh ,d FkkA “kq:vkrh pj.k esa] daiuh mRikn
lkefxz;ksa dh lrr miyC/krk lqfuf”p djus esa yxh gqbZ Fkh vkSj
vkSj xzke laxBu Lrj ij cht mRiknu vkSj cht vkiwfrZ lfgr
dbZ xfrfof/k;ka “kq: djus dh dkf”k”k dh x;hA daiuh us fdpu
xkMZu ds ykHkksa ij fdlkuksa dh {kerk o/kZu Hkh fd;kA ve`rk nsoh
us [kqn Hkh bu izFkkvksa dh viuk;kA

thfodk efgyk —f’k fuekZrk daiuh fyfeVsM }kjk eDdk ewY; J`a[kyk esa vUr%{ksi
mRiknd lkefxz;ksa dh lrr miyC/krk izkIr djus ds ckn]
thfodk efgyk —f’k fuekZrk daiuh fyfeVsM us 2016 esa ckt+kj
mUeq[kh xfrfof/k;ksa dh vkxs c<+kus dk QSlyk fd;kA mUgksaus
eDdk tks fd ml ij {ks= dk izeq[k Qly Fkk ml ij loZizFke
dk;Z izkjEHk fd;kA fdlku vius eDdk cspus ds fy, fcpkSfy;ksa
ij fuHkZj Fks D;ksafd xkaoksa esa eDdk [kjhnus ds fy, dksbZ laxfBr
cktkj ugha FkkA o’kZ 2016 esa] thfodk efgyk —f’k fuekZrk daiuh
fyfeVsM us fdlkuksa ls lh/ks 1000 Vu eDdk [kjhnkA ;g daiuh
ds fy, ,d cgqr cM+h miyfC/k Fkh vkSj blls fdlkuksa dks
fuEufyf[kr rjhdksa ls Qk;nk gqvk(
•

ikjnf'kZrk esa o`f) gqbZ D;ksafd fdlku dks xkao esa cktkj ls tqM+k gqvk ewY; feyk

•

otu vkSj ewY; fu/kkZj.k esa e/;LFkksa vkSj muds vuqfpr izFkkvksa ij fuHkZjrk de gqbZ

•

udn jfgr ysunsu vkSj fdlkuk dks lh/kk vius cSad [kkrs esa le; ij Hkqxrku feyus dk izksRlkgu feykA

vof/k ds var esa] thfodk efgyk —f'k fuekZrk daiuh fyfeVsM dks
4 yk[k :Ik;s dk “kq) ykHk gqvk ftls lnL;ksa }kjk ljkgk x;kA
ve`rk nsoh us dks’kk/;{k dh Hkwfedk esa usr`Ro djds O;kikj esa ,d
egku miyfC/k gkfly dhA mUgksaus vius leiZ.k }kjk O;kikfjd
xfrfof/k;ksa esa ,d egRoiw.kZ Hkwfedk fuHkkbZA 2017 esa] daiuh us
1650 ehfVªd Vu eDdk [kjnk ,oa ,d vkSj CykWd esa viuh igqap
c<+k nhA ve`rk nsoh us u, iz[kaM esa daiuh ds foLrkj esa ,d
egRoiw.kZ Hkwfedk fuHkkbZ 2016 rd] thfodk efgyk —f’k fuekZrk
daiuh fyfeVsM] vknzrk ekid ;a= vkSj fMftVy otu iSekus
tSlh ubZ igy “kq: djds [kxfj;k {ks= esa [kjhn izFkkvksa ij dkQh
izHkko Mkyuk “kq: dj fn;k thfodk efgyk —f’k fuekZrk daiuh fyfeVsM us fdlkuksa dks mfpr dher lqfuf”pr
djus ds fy, eDdk ds xq.koRRkk ds vuqlkj xzsfMax flLVe Hkh “kq: fd;kA blls xzke Lrj ij dbZ xkao lalk/kuksa
O;fDr;ksa ¼ohvkjih½ ds jkst+xkj ds volj Hkh cus] ,lbZMCY;w vc thfodk efgyk —f’k fuekZrk daiuh fyfeVsM }kjk
yxk;s tkrs gSaA bldh lQyrk dh dgkuh ds ns”k ds lqnqj dksuksa rd igqapus ds ckn dbZ ckgjh laxBu daiuh dk
nkSjk djus vk,A
,d fdlku ds :Ik esa ve`rk nsoh dks daiuh ds dk;kZsa ls Qk;nk gqvk D;ksafd eDdk muds ifjokj dh eq[; Qly
FkhA mlus eDdk dks fuekZrk daiuh dks csp fn;k vkSj mfpr dherksa vkSj otu ds :Ik esa vf/kd ykHk vftZr fd;kA
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daiuh dks cspk x;k dqy eDdk ¼,½

120 fDoaVy

daiuh }kjk nh xbZ vkSlr fcØh ewY; ¼ch½

:Ik;s 1190/-

vftZr dqy jkf”k ¼lh ¾ , * ch½

:Ik;s 1,42,800/-

O;kikjh }kjk fn;k x;k vkSlr ewY; & ¼Mh½

:Ik;s 900/-

vuqfpr otu ds dkj.k ls de vkfFkZd uqdlku ¼de ls de 5 fdyks dk uqdlku½ ¼Mh½

:Ik;s 45/-

O;kifj;ksa }kjk iznku dh tkus okyh izHkkoh dher ¼,Q½ & ¼,Q ¾ Mh&bZ½

:Ik;s 855/-

O;kikjh }kjk ns; dqy jkf”k ¼th½ & ¼th ¾ ,Q * ,½

:Ik;s 1,02,600/40,200/-

thfodk efgyk —f’k fuekZrk daiuh fyfeVsM us 2009 esa dke “kq: djus ds ckn ls dkQh yack lQj r; dj pqdk gSA
vkt daiuh 10]000 ehfVªd Vu eDdk [kjhnus dk y{; cuk jgh gSA daiuh ds “ks;j/kkjdksa ds :Ik esa 1000 ls vf/kd
fdlku gSa vkSj de ls de 3000 fdlku ykHkkfUor gq, gSA ve`rk nsoh tSls usrkvksa dh otg ls ;g lQyrk dkQh
gn rd gkfly dh tk ldh gSA mUgksaus daiuh dks izHkkoh usr`Ro iznku fd;k vkSj bl ubZ Åapkb;ksa rd igqapus esa
en~n dhA daiuh ds lQyrkvksa dks dbZ Lrjksa ij ekU;rk feyh gS vkSj bls fofHkUu iqjLdkj Hkh feys gSaA
ve`rk nsoh bu vuqHkoksa vkSj lg;ksx dh lgk;rk ls vius vk; lzksr dks fofo/krk nsus esa l{ke gqbZa gSaA blls igys os
—f’k ij fuHkZj Fkh] ijUrq vkt muds ifjokj ds ikl **thfodk^^ ds dkj.k vk; ds dbZ Jksr gSaA
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PASHU SAKHI – HELPING POOR
TO DIVERSIFY LIVELIHOODS

: Ranjana Bapurao Kamadi
Village : Koli, Ghatanji
District : Yavatmal, Maharashtra

Name

Background
Ranjana Bapurao Kamadi joined Gajanan Maharaj SHG in Koli (Bu) village in Ghatanji block of
Yavatmal district in the year 2012 which was promoted by UMED-Maharashtra SRLM.
Her life has been a tough one as she got married at the tender age of ten. After six years of
marriage, she faced a major crisis, when her In-laws decided to divide the assets of the
family and she got only one-acre plot of non-agricultural land as her husband's share. To
cope with the growing financial needs, she started working as an agricultural laborer. She
would leave for work early in the morning and return late in the evening. Though her husband
did not want her to go through all these hardships, she had no other option left, but to
embrace the situation as she was highly concerned about her child's education and future.
But despite working long days and nights, she and her husband were barely able to manage
the household expenses. Even though keeping aside the weekly savings for the SHG was
extremely difficult she ensured that she saved Rs. 20 with the SHG every week.

The Turning Point
During one weekly SHG meetings, a SHG member shared her experiences in goat rearing
which inspired her to take up goat rearing as an additional income generating activity. That
was the moment when, she decided to purchase a goat with the money borrowed from her
SHG. She bought a pregnant goat for Rs. 7000. After that, she had to ensure the goat's
well-being while working as a daily wage laborer. Gradually, the size of the herd increased
and so did her confidence.
While working with poor women, NRLM observed that especially in the rainfed areas a large
number of poor are highly dependent on animal husbandry especially goat rearing for their
livelihood. To ensure the doorstep delivery of extension and health care services for the
animal which was not easily available otherwise to the poor in the rural areas, NRLM has
been promoting Pashu Sakhi model across all the states for providing village level extension
service for animal health care. A Pashu sakhi is usually chosen from the SHG members who
are the best practitioners in animal rearing in the village. Once identified the Pashu Sakhi
provide extensive multiple doses of module based training on various aspects of improved
animal husbandry practices like feeding, housing, immunizations, deworming among many
others through qualified trainers.
In 2015, during one of the SHG meetings Ranjana Tai learnt about the Pashu Sakhi
selection process from the UMED functionaries and decided to appear for the selection
process. She requested her Village Organization to refer her name for the same to the
SRLM.
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However, some transitions are difficult to cope
with and her family refused the idea of her working
as a Pashu sakhi as it requires travelling. She had
never travelled beyond the borders of Yavatmal
district but the training for Pashu Sakhis required
her to travel outside the state. However, with
constant persuasion, she was finally able to garner
the support of her family and went for the Pashu
Sakhi training along with many other Pashu Sakhis
from Yavatmal district. The experience of going
outside her home for so many days and spending
time in learning something new has energized her
and now she is more confident and comfortable in
speaking to people.
After the training was over, she was back in Koli (Bu) village and diligently conducted all the
tasks assigned to her like a survey of the goat-rearers, discussion on goat based
livelihoods in the SHG meetings, dissemination of information related to good goat rearing
practices, etc. However, she found difficulty in convincing the villagers on good goatrearing practices, as there were few goat rearers in the village who have been practicing
this occupation for decades and they always questioned my work and role as a Pashu Sakhi.
It was through the regular meetings conducted by
UMED's team for the villagers that people started
to accept her work and adopt at least few of the
practices.
Initially she got an honorarium from UMED for her
services as a Pashu Sakhi. But she is now able to
earn much more than that by providing services like
vaccination, deworming and sale of value added feed
products like dana mishran, pashuchaat, masala
bolus in her own village as well as in adjoining
villages. Earlier, she used to get around Rs 25003500 for every goat sold which has now gone up to
Rs 6500-7000 per goat. In May 2015 there were
only 20 families in goat rearing and now she is
supporting 49 families with a goat population of
280. To start a goat enterprise of her own she
took a loan of Rs 45,000 from special livelihood project of NRLM to set up the goat shed.
She has also established “Memna Nursery” in which she keeps 5 kids for 6 months which
earns her a profit of Rs. 18000/- . Now because of her regular motivation and hands on
support to the goat rearers, a major impact is seen on sustainability of goat with 0%
mortality rate in comparison to 30% mortality earlier.
Now she has graduated as a Master Trainer and is providing trainings to new pashu sakhis.
She is one of the most dedicated trainers; she maintains a complete record of number of
kids, goat and their health. She is also known for her good documentation and dedication as
master trainer.
Details of her Income earned through her services:

Particular

Dana Mixture

Pashu Chhat

Masala Gola

De-Worming

Income
(per annum)

2400

1200

3000

3600
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Total
10,200/-

Income after Intervention

Activity

Income (per annum)

Help goat rearers for sale in market

6000

Memna Nursery

18,000

Sold 10 Kids, 3 Goats in a year

80,000

Total Income

104,000/-

Now Ranjana tai earns Rs 114,200/- per annum through support as pashu sakhti to
beneficiary and she is planning to further expand her enterprise around goat rearing. She
herself being an accomplished goat rearer having been able to build an enterprise around
goat she stands out as an exemplary Pashu Sakhi.
She confidently says “I don't want to look back now to the earlier days and my days as a daily
wage laborer is behind me.” Now she proudly says that she treats & rear goats. People
also call her and take consultation whenever an animal is sick. Goat mortality has gone
down significantly. Also the demand for value added products have increased manifold. She
doesn't have to worry about her child's future no longer as her financial condition has
improved significantly.
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jatuk ckiw jkWo dkenh] o"kZ 2012 esa mesn&egkjk"Vª ,l-vkj-,y-,e }kjk fufeZr xtkuu egkjkt Lo;a lgk;rk
lewg esa lfEefyr gqbZA ;g lewg ;oreky ftys ds ?kkVe~th iz[k.M esa dksyh ¼cw½ xzke es vofLFkr gSA 10 lky dh
de mez esa “kknh ds ckn mudk thou dfBukbZ;ksa ls Hkjk jgk gSA ”kknh ds 6 lky ckn] mUgsa ,d cM+s ladV dk
lkeuk djuk iM+k tc muds llqjky okyksa us ifjokj dh laifRRk;ksa dk foHkktu djus dk QSlyk fd;k vkSj mUgsa
vius ifr ds fgLls ds :i esa dsoy ,d ,dM+ catj Hkwfe feyhA c<+rh foRrh; t:jrksa dk lkeuk djus ds fy,
mUgksaus —f"k et+nwj ds :Ik esa dke djuk 'kq: fd;kA og lqcg tYnh mBdj dke ds fy, fudyrh vkSj nsj “kke
dks ykSVrhA ;|fi mudk ifr ugh pkgrk Fkk og bu dfBukbZ;ks ls xqtjsa ij muds ikl dksbZ vkSj fodYi ugh FkkA
mUgsa ifjfLFkfr;ksa dk lkeuk djuk Fkk D;ksafd og vius cPps ds Hkfo’; vkSj f”k{kk ds ckjs esa fpafrr FkhaA ysfdu yacs
le; rd fnu jkr dke djus ds ckotwn og vkSj muds ifr ckeqf”dy vius ?kj ds [kpkZsa dk izca/ku dj ik jgs FksA
gkaykfd lewg ds fy, 20 :Ik;s izfr lIrkg dh cpr djuk Hkh muds fy, dfBu Fkk fdarq mUgksaus lqfuf”pr fd;k
fd mls cPkk fy;k tk;A

ifjoRkZu dk {k.k
,d lkIrkfgd lewg CkSBd ds nkSjku] ,d lewg lnL; ds cdjh ikyu vuqHko lk>k djus ls izsfjr gksdj mUgksaus
cdjh ikyu dks vfrfjDRk vk; dh xfrfof/k ds :Ik esa “kq: fd;kA blh {k.k mUgksaus lewg ls m/kkj yh xbZ /kujkf”k
ls ,d cdjh [kjhnus dk fu.kZ; fy;kA mUgksaus ,d xHkZorh cdjh dks 7000 :Ik;s esa [kjhnkA mUgksaus bl cdjh dh
nSfud et+nwjh dk dk;Z djrs gq, Hkh ns[k&Hkky lqfuf”pr dhA /khjs&/khjs cdfj;ksa dh la[;k c<+us ds lkFk mudk Hkh
vkRefo”okl c<+rk x;kA
Xkjhc efgykvksa ds lkFk dke djrs gq;s] ,u-vkj-,y-,e us ;g ik;k fd fo”ks"k :Ik ls o"kkZ vk/kkfjr {ks=ksa esa xjhc
Ik”kqikyu ,oa fo”ks"kr% cdjh ikyu ij vkthfodk ds fy, fuHkZj gSA xjhcksa dks muds }kj ij Ik”kqvksa dh foLrkj ,oa
LokLF; lqfo/kkvksa dk forj.k lqfuf”pr djkus ds mís”; ls tks fd mUgsa vklkuh ls miyC/k ugh gS] ,u-vkj-,y-,e
Ik”kq l[kh ds ek/;e ls miyC/k djkus dk iz;kl dj jgk gSA ,d Ik”kq l[kh vkerkSj ij leqg ds lnL;ksa ess ls
p;fur dh tkrh gSA ,oa bUgsa Ik”kqikyu djus dk loZJs"B vuqHko gksrk gSA p;u gksus ds Ik”pkr~ p;fur izf”k{kqvksa
dks ekWM;wy vk/kkfjr izf”k{k.k ds fofHkUu [kqjkdksa ds ek/;e ls Ik”kqikyu izFkkvksa ;Fkk Hkkstu] vkol] Vhdkdj.k]
—feuk”kd] tSlh mUur Ik”kqikyu rduhd dk izf”kf{kr izf”k{kdksa }kjk izf”k{k.k fn;k tkrk gSA

Ok"kZ 2015 esa] ,d lewg cSBd ds nkSjku jatuk rkbZ us mesn dk;ZdrkZvksa ls Ik”kq l[kh p;u izfØ;k ds ckjs esa
lh[kk ,oa mlesa lfEefyr gksus dk QSlyk fd;kA mUgksaus vius xzke laxBu ls vuqjks/k fd;k og mudk uke
,l-vkj-,y-,e dks izLrqr djsaA ifjorZu dk lkeuk djuk ges”kk dfBu gksrk gS vkSj jatuk rkbZ ds lkFk Hkh ,sLkk
gh gqvkA
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muds ifjokj us mUgsa i”kq l[kh ds :Ik esa dk;Z djus ds fopkj
dks cnyus dks dgk] D;ksafd blesa ;k=k dh vko”;drk Fkh A
mUgksaus dHkh ;oreky ftys ls ckgj ;k=k ugh dh Fkh ysfdu
i”kq l[kh ds izf”k{k.k ds fy, mUgsa jkT; ds ckgj Hkze.k djus
dh vko”;drk FkhA gkykafd mUgksaus vius n`<+ fo”okl ds
vk/kkj ij vius ifjokj dk leFkZu gkfly fd;k vkSj ;oreky
ftys dh vU; p;fur Ik”kqlf[k;ksa ds lkFk izf’k{k.k ds fy, xbZA
brus fnuksa rd vius ?kj ls ckgj tkdj dqN u;k lh[kus vkSj
le; fcrkus dk vuqHko mUgsa mRlkfgr dj pqdk gS] vkSj vc
og yksxksa ls ckr djus esa vf/kd vkRefo”oklh gSaA izf”k{k.k
lekIr gksus ds ckn og dksyh ¼cw½ xk¡o esa okil vk;ha vkSj tks
Hkh dk;Z mUgsa lkSaik x;k tSls lewg cSBdksa esa cdjh vk/kkfjr vkthfodk ij ppkZ] vPNh cdjh ls lacf/kr
tkudkjh dk izlkj vkfn dk;ksZa dk yxu iwoZd fu’iknu fd;kA
gkykafd mUgsa vPNs cdjh ikyu ds rjhdksa ij fo”okl fnykus esa dfBukbZ gqbZ D;ksafd xk¡o esa dqN cdjh ikyd
tks n”kdksa ls bl O;olk; dks dj jgs Fks] mUgksaus muds dk;Z vkSj Hkwfedk ij iz”u fd;kA
mesn dh Vhe }kjk vk;ksftr fu;fer cSBdksa ds ek/;e ls
xzkeh.k muds dk;kZsa dks Lohdkj djus yxs ,oa muds }kjk
lh[kk;h x;h dqN rduhdksa dks Hkh viuk;kA
'kq:vkr esa mUgsa ,d Ik”kql[kh ds :Ik esa lsok nsus ds fy, mesn
ls ekun.M feykA ysfdu vc og vius xk¡o o vius
vkl&ikl ds xk¡o esa nkuk feJ.k] Ik”kq pkV] elkyk xksyk tSlh
ewY; loaf/kZr pkjk mRiknksa ds fcØh ,oa Vhdkdj.k ,oa
—feuk’kd tSlh lsokvksa dks iznku djds igys ls T;knk dekbZ
dj jgh gSaA igys mUgsa csph xbZ izR;sd cdjh ds fy, yxHkx
2500 ls 3500 :Ik;s feyrs Fks tks vc izfr cdjh 6500 ls 7000
:Ik;sa c<+ x;s gSaA ebZ 2015 es dsoy 20 ifjokj cdjh ikyu
dj jgs Fks fdUrq vkt ogka 49 ifjokj 280 cdfj;ksa dk ikyu
dj jgs gSaA vius cdjh m|e dks “kq: djus ds fy, mUgksaus
,u-vkj-,y-,e ds fo”ks"k vkthfodk ifj;kstuk ls 45000 :Ik;s dk _.k fy;kA mUgksaus ,d ^^eseuk ulZjh** dh
Hkh LFkkiuk dh ftlesa og 5 eseuksa dks 6 eghuksa rd j[krh gS ftlls mUgsa 18000 :Ik;s dh vkenuh gksrh gSA vc
mudh fu;fer izsj.kk ,oa O;fDrxr Hkkxhnkjh ds dkj.k cdfj;ksa dh e`R;q nj tks 'kq:vkr esa 30 izfr”kr Fkh og
?kVdj 'kqU; izfr'kr gks xbZ gS] ftls ,d c<+s izHkko ds :Ik esa ns[kk tk ldrk gSA
mUgksaus Øe'k% u;s izf'k{k.k izkIr djds eq[; izf'k{kd dh mikf/k Hkh izkIr dj yh gS vkSj u; Ik'kq lf[k;ksa dks
izf'k{k.k ns jgh gSaA og lcls lefiZr izf'k{kdksa esa ls ,d gSa( og eseuksa] cdfj;ksa dh la[;k vkSj muds LokLF; dk
iwjk vfHkys[k j[krh gSaA og eq[; izf'k{kd ds :Ik esa vius vPNs nLrkostksa vkSj leiZ.k ds fy, tkus tkrh gSaA
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cktkj esa fcØh ds fy, cdjh ikyd dh en~n djds
eseuk ulZjh
10

eseusa ,oa 3 cdfj;ksa dks cspdj

80,000/-

vc jatuk rkbZ] Ik'kq l[kh ds :Ik esa ykHkkfFkZ;ksa dks en~n djds izfro"kZ 1]14]200 :Ik;sa dek jgh gSa ,oa cdjh
ikyu ls tqM+s gq;s vius m|eksa dks c<+kus dh ;kstuk cuk jgh gSaA
og ,d dq'ky cdjh ikyd gSa tks viuk m|e cukus esa lQy gqbZa] og ,d vuqdj.kh; Ik'kq l[kh ds :Ik esa Hkh
mHkj dj lkeus vk;ha gSaA
og vkRefo'okl ls dgrh gSa **eSa ihNs eqM+dj iqjkus fnuksa esa nSfud etnwj ds :Ik esa fd;s x;s dk;ksZa dks ugh
ns[kuk pkgrh gw¡^^A vc og xoZ ls dgrh gSa fd og ,d cdjh ikyd gSa vkSj cdfj;ksa dk bykt djrh gSaA tc
Hkh dksbZ Ik'kq chekj gksrk gS rks mUgsa yksx cqykrs gSa vkSj ijke'kZ ysrs gSaA cdjh dh e`R;q nj cgqr de gks x;h gSA
blds vykok ewY;of/kZr mRiknksa dh ekax es dbZ xquk o`f) gqbZ gSA mUgsa vius cPps ds Hkfo’; ds ckjs esa fpark
djus dh Hkh vko';drk ugh gS] D;ksafd mudh foRrh; fLFkfr esa dkQ+h lq/kkj gqvk gSA
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EXPANDING SUSTAINABLE LIVELIHOODS
FROM FOREST RESOURCES
Vanopaj Sakhi, Sonamati Oraon
:
:
Age
:
Village
:
VO (Village Organisation)
:
PG (Produces Group)
:
Position
:
Total family members :
Total Land
:
Caste
:
Name

Husband Name

Sonamati Oraon
Nandu Oraon
32 years
Kalamati
Kalamati Aajeevika Gram Sangathan
Kalamati Utpadak Samuh
Board member of Kalamati RSC
5 (dependent in family:4)
4 Acres
ST

Background
Khunti district of Jharkhand is one of the highest lac producing districts in India. Besides,
it is also one of the hubs for various Non-Timber Forest Product (NTFP) commodities like
Tamarind, Harra, Kusum seed etc.
For generations the tribal people in these areas lived harmoniously with nature and built
their livelihoods around collection and selling of these NTFP. But over time due to its close
proximity to Ranchi people started to migrate for higher wage labour and thus ignoring the
importance of the highly valued non-timber produces found in the extensive forests of
Khunti.
Sonamati Oraon of Ujala Aajeevika SHG of Kalamati village, Fudi Panchayat was leading a
difficult life. She was webbed into the vicious circle of middlemen and money lenders to
support her family and children when SHG formation started to take place in her village in
2015 under DAY-NRLM.
During the mobilisation drive under DAY-NRLM she got to know about Self Help Groups and
became a member of Ujala Aajeevika Self Help Group in Sept. 2015. She has taken
Rs.35000 loan from her SHG in 3 different doses for various livelihood activities including
cultivation of lac. Regular training & capacity building activities under DAY-NRLM gave her
the confidence and she started involving herself in various collective activities in the SHGs.
During the year 2016-17, to enhance the livelihood opportunities, scientific lac cultivation
and tamarind value chain interventions were taken up by Jharkhand State Livelihoods
Promotion Society, implementing DAY-NRLM in the state, under special fund value chain
project of DAY-NRLM to help the NTFP collectors to double their income. DAY-NRLM
developed a strong partnership with various technical agencies for the scientific practices
and also for continuous training of the community. Members of SHGs having prior
experience of traditional cultivation of lac were identified for scientific lac cultivation with
kusumi strain of lac. Sonamati Oraon took 5 kg of brood lac as loan from her Village
Organisation (VO) in the month of January 2017. The brood lac was used as a seed material
for lac production. She diligently adopted the complete package of practice prescribed by
Indian Institute of Natural Resin and Gums (IINRG), Namkum. In the month of June 2017,
she harvested a total of 55 kg of brood lac from a single Kusum tree and also got 10 kg of
scrap lac. By selling the harvest she has earned Rs 18300, out of which Rs. 16500 from
brood lac and Rs.1800 from scrap lac sale. She returned 5.5 kg of brood lac to the VO
against repayment of the 5 Kg brood lac loan taken from the VO. Again, in July 2017
production cycle she produced 109 kg of brood lac and 45 kg of scrap lac from 35 ber
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trees. This time she has earned Rs.32,700 from brood lac sales and Rs.8,100 from scrap
lac sales.
Tamarind being another important forest produces in this area; value chain development
activities for tamarind have also been promoted by JSLPS in a systematic manner.
Organizing these women SHG members into producers' collectives for livelihood promotion
is an important component under DAY-NRLM. Mahila Utpadak Samuh, Kalamati and
Kalamati Rural Service Centre were promoted as producers' collectives after rigorous
Producers Group formation drive along with capacity building exercise on post-harvest
management, financial management and business model. JSLPS has continuously invested
in the training and capacity building of the SHG members in various aspects of production,
harvest, value addition and marketing of forest produces.
Her earlier experience of leadership role in SHG
gave her the confidence to take up multiple roles
and assume leadership in financial management and
livelihood intervention as well. Today this has helped
her to be part of Khunti's first Rural Service Center
(RSC) set up in Kalamati where she has been
elected as one of the RSC board members. As
board member she manages the tamarind unit;
procurement of raw tamarind from 15 Producers'
Groups and processing of raw tamarind into pulp
and brick. At the same time, she has also managed
the financial transactions, market linkage and
post-harvest management of tamarind in the RSC.
She has now become the guiding force behind 588
tribal families engaged in tamarind collection in this
area.
Kalamati RSC has set for itself a procurement
target of 90 MT of Tamarind during 2018-19.
Collectivisation drive is now going on under her
leadership, in which each collector is expected to
earn a minimum of Rs.3500/- within 45 days of
operation. It has already procured 50 MT of
tamarind and processed 35 MT of that into flower
and brick form under her management. It is
envisaged that the RSC would earn a net profit of
Rs.5,00,000 this year which will be used in
different kinds of livelihood opportunities with
enterprise model. She herself has contributed 190
kg of raw tamarind to the RSC and for that received a payment of Rs.7980. She is also
involved in pulp extraction unit at RSC where she has earned Rs.12000 by processing 1.5
MT of raw tamarind into pulp @ Rs.8/kg.
Annual income of Sonamati Oraon

Income from Activities
Scientific Lac Cultivation

Expenditure (in Rs.) Income (in Rs.)

Net income (in Rs.)

5900

59100

53200

Tamarind-Selling Raw Tamarind

0

7980

7980

Tamarind- Pulp and Brick making

0

12000

12000

5900

79080

73180

(Brood, equipment, medicines and
other expenses)

Total
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Now Sonamati Oraon is leading a confident and
dignified life and has been recognised by various
institutions for leading the Kalamati Rural Service
Centre. JSPLS is also using her services as
Community Resource Person to replicate the
model in other areas.
Sonamati Oraon says:
“JSLPS and MKSP have given me the opportunity
to learn and have brought tremendous change in
my life, which I never expected earlier. Given the
opportunity, I will share this experience on larger
platforms to develop more community level leaders
within the society”.
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[kw¡Vh iz[k.M] >kj[k.M jkT; ,oa Hkkjr dk lokZf/kd ykg ,oa bZeyh mRiknd iz[k.M gSA blds vykok ;gk¡ fofHkUu
izdkj ds y?kq ouksit¼,uVh,Qih½ tSls&bZeyh] gjkZ] dqlqe cht vkfn dk izpqj ek=k esa ik;k tkrk gSA
ihf<;ksa ls ;gk¡ jg jgs vkfnoklh leqnk; us izd`fr ds lkFk lkeatL; LFkkfir dj y?kq ouksit ¼,uVh,Qih½ ds
laxzg.k ,oa fcØh dkss vius vkthfodk dk vk/kkj cuk;k gqvk gSA ysfdu xzkeh.kksa us jkt/kkuh jk¡ph ls fudVrk gksus
ds dkj.k vf/kd ikfjJfed ds pkgr esa iyk;u djuk izkjEHk dj fn;k gS rFkk bl izdkj [kw¡Vh ds taxyksa esa ik;s
tkus okys ewY;oku y?kq ouksit¼,uVh,Qih½ ds mRiknu ,oa blds vkthfodk egÙkk ds mi;ksx dks vuns[kk fd;k
x;kA
Jherh lksukerh mjk¡o] fuoklh dkykekVh xk¡o] Qwnh iapk;r tks d"Vnk;d ,oa vR;ar xjhch dh ftUnxh O;rhr
dj jgh FkhA loZizFke 2015 esa DAY-NRLM ds laidZ esa vkus ds Ik'pkr~ ^^mtkyk Lo;a lgk;rk lewg** dh lnL;k
cuhA ml le; ouksit bdV~Bk djuk rFkk etnwjh djuk buds vkthfodk dk eq[; Jksr FkkA ouksit vk/kkfjr
eq[; vkthfodk ds lk/ku gksus ds dkj.k mudk ifjokj fcpkSfy;ksa vkSj m/kkjnrkvksa ds nq”pØ esa cqjh rjg Qalk vkSj
ijs'kku FkkA
lewg ls tqM+us ds i'pkr~ Jherh lksukerh mjk¡o us lewg ls 35000@& #i;s dk _.k izkIr djus ds i'pkr~
oSKkfud rjhds ls ykg dh [ksrh vkSj bZeyh ls lacaf/kr dk;Z izkjEHk fd;kA dk;ZØe ¼DAY-NRLM½ ds varxZr
fu;fer izf'k{k.k vkSj {kerk o/kZu xfrfof/k ls Jherh lksukerh mjk¡o us vkRefo'okl izkIr fd;k rFkk Lo;a dks lewg
esa gksus okys fofHkUu izdkj ds laxzg.k xfrfof/k;ksa esa 'kkfey djuk izkjEHk dj fn;kA o"kZ 2016&17 ds nkSjku]
vkthfodk ds voljksa dks c<+kus gsrq fofHkUu izdkj dh y?kq ouksit ¼,uVh,Qih½ xfrfof/k;k¡ vkjEHk dh x;h ftlls
xzkeh.kksa dh vk; nqxquh dh tk ldsA ftlesa eq[;r% oSKkfud fof/k ls ykg dh [ksrh ,oa bZeyh oSY;w&pSu vk/kkfjr
vkthfodk dks DAY-NRLM ds varxZr vkjEHk fd;k x;kA vr% DAY-NRLM ds varxZr fofHkUu laLFkkvksa }kjk
vfHklj.k dj izf'k{k.k ;kstukvksa dks rS;kj fd;k x;k ftlls oSKkfud vk/kkfjr rjhds ls [ksrh ,oa izlaLdj.k laHko
gks ik;kA ykg dh [ksrh dk igys ls vuqHko j[kus okys lewg ds lnL;ksa dks dqlqeh ykg dh oSKkfud [ksrh ds fy,
fpfUgr fd;k x;kA rRIk'pkr~ Jherh lksukerh mjk¡o us tuojh 2017 dks vius xzke laxBu ¼ohvks½ ls yksu ds #i
esa 5 fdyks fcgu ykg izkIr fd;kA ykg mRiknu ds fy, fcgu ykg cht lkexzh ds #i esa fy;k x;k FkkA mUgksus
bfUM;u baLVhP;wV vkWQ uSpqjy jsthu ,.M xEl ¼IINRG½] ukedqe tks oSKkfud rjhds ls ykg ds [ksrh dks c<+kok
nsus ds fy, tkuh&ekuh ljdkjh laLFkk gS] ds }kjk izkIr izf'k{k.k DAY-NRLM ds varxZr izkIr fd;kA izkIr izf'k{k.k
ds vk/kkj ij Jherh lksukerh mjk¡o us oSKkfud rjhds ls ykg dh [ksrh lQyrkiwoZd vkjEHk dhA tqu 2017 ds
eghus esa mUgksus 1 dqlqe isM+ ls dqy 55 fdyks fcgu ykg rFkk 10 fdyks LØSi ykg dh dVkbZ fd;kA Qly dh fcØh
esa mUgksus 18300 #i;s dh izkfIr dh] ftlesa 16500 #i;s chgu ykg ls rFkk 1800 #i;s LØSi ykg lsA blds Ik'pkr~
yksu ds #i esa 5 fdyks chgu ykg ds txg mUgksus xzke laxBu dks 5-5 fdyks chgu ykg okil dj fn;kA iqu%
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tqykbZ 2017 ds mRiknu pØ esa mUgksus 35 csj isMksa+ ds Qly ls 109 fdyks chgu ykg rFkk 45 fdyks LØSi ykg dk
mRiknu fd;kA bl rjg nwljs Qly ls dqy 40800 #i;s vk; dh izkfIr dhA ftlesa 32700 #i;s chgu ykg ls
rFkk 8100 #i;s LØSi ykg ls vk; dh izkfIr dhA
D;ksafd bZeyh bl {ks= esa nwljk egRoiw.kZ ouksRikn gSA ;gh dkj.k gS fd bZeyh ds fy, oSY;w&pSu vk/kkfjr
vkthfodk xfrfof/k;ksa dks Øec) rjhds ls DAY-NRLM ds varxZr izkjEHk fd;k x;kA DAY-NRLM ds varxZr l[kh
eaMyksa dksa mRiknd lewg ds #i esa fodflr djuk ,d egRoiw.kZ y{; gSA blds ckn leqnk; vk/kkfjr O;kikj ds
lao/kZu ds fy, leqnk; izcaf/kr efgyk mRiknd lewg ¼PG½] dkykekVh vkSj dkykekVh xzkeh.k lsok dsUnz¼RSC½ dk
l?ku Mªkbo pykdj xBu fd;k x;kA buds {kerk o/kZu ds fy, mRiknd lewg vkSj xzkeh.k lsok dsUnz esa fofHkUu
izdkj ds izf'k{k.k vk;kstu fd;k x;kA ftlesa eq[;r% mRiknu ds fofHkUu vk;keksa] dVkbZ] ewY; lao/kZu vkSj
ouksRikn ds cktkj gsrq fu;fer izf'k{k.k dk vk;kstu gqvkA
Jherh lksukerh mjk¡o dks usr`Ro ¼l[kh eaMy½ ds iqjkus vuqHko
dk ykHk feykA ftlds varxZr mUgksus fofÙk; ,oa vkthfodk
izca/ku ls lacaf/kr vuqHko gkfly dh FkhA vkt bl dkj.k mUgs
dkykekVh esa LFkkfir [kw¡Vh ds igys xzkeh.k lsok dsUnz ¼vkj,llh½
dk lfØ; fgLlk cuus esa Hkjiwj enn feyh tgk¡ mUgs vkj,llh
cksMZ lnL;rk izkIr Hkh gqbZ gSA cksMZ ds lnL; ds #i esa og bZeyh
bZdkbZ dk izca/ku djrh gSA 15 mRiknd lewgksa ls xq.koRrk ds
vk/kkj ij dPph bZeyh [kjhnuk vkSj dPph bZeyh dk iYi vkSj
bZaV dk mRiknu djuk] mudh Hkwfedk gSA fofr; ysu&nsu izca/ku]
cktkj fyadst vkSj RSC esa dVkbZ ds ckn bZeyh dk izca/ku Hkh
fd;k djrh gSA og vc bl {ks= esa bZeyh laxzg.k esa yxs 588
tutkfr; ifjokjksa dh ekxZn'kZd cu pqdh gSA
dkykekVh vkj,llh us 2018&19 ds nkSjku leqnk; ds fu.kZ; ds
vk/kkj ij 90 fefVªd Vu bZeyh [kjhn dk y{; fu/kkZfjr fd;k
gSA Jherh lksukerh mjk¡o ds usr`Ro esa gh laxzg.k Mªkbo izkjEHk
fd;k x;k gS] ftles izR;sd laxzkgd dks vk; ds #i esa de ls
de 3500@& #i;s 45 fnuksa ¼ikVZ&Vkbe½ ds dk;Z esa feyus dk
vuqeku gSA vcrd 50 fefVªd Vu bZeyh dh [kjhnkjh dh tk
pqdh gS rFkk muds izca/ku ls 35 fefVªd Vu Qwy vkSj fczDl esa
izlaLd`r fd;k tk pqdk gSA bl o"kZ vkj,llh ls 5]00]000 #i;s
dqy ykHk gksus dk vuqeku gS ftls m|ferk vk/kkfjr ekWMy ,oa
fofHkUu izdkj ds vkthfodk ds volj gsrq iz;ksx fd;k tk;sxkA
mUgksus Lo;a vkj,llh dks 190 fdyks dPph bZeyh dk ;ksxnku fd;k gS vkSj mlds cnys 7980 #i;s dk Hkqxrku Hkh
izkIr dh gSA vkj,llh esa ;s iYi fu"d"kZ.k bZdkbZ esa ,d lnL; Hkh gS tgk¡ mUgksus Lo;a 1-5 fefVªd Vu dPph bZeyh
dk iYi ds #i esa izlaLdj.k fd;k gS vkSj 8 #i;s izfr fdyks dh nj ls 12000 #i;s dh vk; izkIr dj pqdh gSA

oSKkfud ykg [ksrh

5900/-

59100/-

53200/-

bZeyh& dPph bZeyh fcØh

0

7980/-

7980/-

bZeyh& iYi vkSj fczd cukuk

0

12000/-

12000/-

¼czqM] vkStkj] nok] vkSj vU; [kpZ½
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vc lksukerh mjk¡o ,d vkRefo'okl vkSj lEekfur thou dh
vksj vxzlj gS vkSj dkykekVh vkj,llh ds iFk izn'kZd ,oa
ekxZn'kZd ds #i esa tkuh tkrh gSA ts,l,yih,l Hkh mUgs
lkeqnkf;d lalk/ku O;fDr ¼lhvkjih½ ds #i esa vU; {ks=ksa esa bl
ekWMy ds foLrkj gsrq mi;ksx djrh gSA
lksukerh mjk¡o dk dFku&
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BEARING THE TORCH
Mamta Baghel

VO

:

Position

:

Total Family
Members

:

Mamta Baghel
Unmarried
31 years
Sangaon
Ujjval VO SANGAON
CRP-EP
7

Caste

:

ST

Name

:

Marital Status :
Age

:

Village

:

Start-up Village Entrepreneurship Programme(SVEP) is being implemented in Rajpur block
of District Barwani since August 2016. Interventions for micro enterprise creation
amongst Self Help Groups(SHGs), creation of community cadre & their capacity building,
financial linkages etc. have been undertaken in this block with Community Based
Organizations(CBOs) as the main drivers of this Programme.
Mamta Baghel, a resident of Sangoan village in Rajpur block comes from a humble
background of bhilala tribe. Her family of seven members is involved in agriculture and
related works in the village. After demise of her father, the family found it difficult to make
ends meet. Mamta with Bachelors in home science pursued her thought of providing
support to her mother and family and started working with Madhya Pradesh State Rural
Livelihood Mission(MPSRLM) in the year 2012 as a book keeper and master book keeper in
SHGs and Village Organizations(VOs) promoted under DAY - NRLM. The profile also offered
her an opportunity to provide training to other book keepers. After seeking experience in
book keeping for a period of four years Ms. Mamta became a CRP-EP (Community Resource
Person – Enterprise Promotion) when SVEP Project was launched in the Rajpur block.
Being CRP-EP Ms. Mamta worked relentlessly in two villages viz.; Sangoan and Siwai
assigned to her in Rajpur block. Armed with the knowledge acquired as bookkeeper, it took
her little time and effort to understand and pick up the threads for SVEP. She created
awareness about the need to start small business among SHG members, provided
trainings about various aspects involved in starting business, supported in preparation of
business proposals as part of her role as CRP-EP. She took potential entrepreneurs for
exposure visits to see successful business enterprises in the block and accompanied them
to local haats to understand different types of business. She also trained the CBO leaders
about the various facets about SVEP.
Mamta says “Working with poor families of the village and making them understand about
saving and handling money within the SHG ecosystem and helping people move up the ladder
of social and economic status provides her immense pleasure”.
She has helped 39 SHG women in setting up business, both individual and group
enterprises. She has supported 11 individual enterprises and 03 collective enterprises
(28 Women Members in the enterprise). She has supported the group enterprises which is
not easy as number of factors like group dynamics among members, framing of common
rules, assigning of responsibilities etc. are involved. The group enterprises have been
supported in Aggarbatti, Leaf plate (Dona-pattal) and soap making manufacturing units.
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Her hard work and dedication has contributed to
making Sangoan village poverty free. Today all the
women in these villages earn more than Rs 10,000
per month, thus securing place for this village in
the famed “lakhpathi club” under MP- DAYSRLM.
On the SVEP and her role, she says, “Working as
CRP-EP is most important event in my life, I have
been acquiring new skills and got this chance to work
with community, handholding them and seeing them
happy and succeed give me immense satisfaction”
Ms. Mamta today earns around Rs 6000-7000 per month as CRP-EP. She enjoys a
satisfied and happy life along with her family. She has now become the strength of villages
as well as a voice of the women in their village. Indeed, a rising leader and star of Barwani
district.
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vxLr 2016 ls ckjokuh ftys ds jktiqj Cy‚d esa LVkVZvi xzke m|ferk dk;ZØe ¼,lohbZih½ pyk;k tk jgk gSA
bl dk;ZØe ds eq[; pkyd ds :i esa leqnk; vk/kkfjr laxBuksa ¼lhchvks½ ds lkFk Lo;a lgk;rk lewgksa ¼,l,pth½
esa lw{ew m|eksa ds l`tu] lkeqnkf;d laoxZ ds l`tu ,oa mudh {kerk fuekZ.k] foÙkh; iSdst vkfn ds fy, dne
mBk, x, gSaA
jktiqj Cy‚d ds luxkao xzke dh jgus okyh eerk c?ksy fHkykyk tutkfr ls gSaA vkidk lkr lnL;ksa okyk ifjokj
xzke esa gh —f"k ,oa lac) dk;ksaZ esa yxk gSA vkids firk ds fu/ku ds ckn vkids ifjokj ds fy, xqtj&clj djuk
eqf'dy gks x;kA x`g foKku esa Lukrd djus okyh eerk us viuh eka ,oa ifjokj dks lgk;rk çnku djus dh Bkuh
vkSj o"kZ 2012 esa e/; çns'k jkT; xzkeh.k vkthfodk fe'ku ¼,eih,lvkj,y,e½ esa cgh[kkrk ys[kd rFkk Mh,okbZ &
,uvkj,y,e ds rgr çeksV fd, x, ,l,pth ,oa xzke laxBuksa ¼ohvks½ esa ekLVj cgh[kkrk ys[kdksa ds :i esa dke
djuk 'kq: fd;kA bl dke us vkidks vU; ¼cgh[kkrk ys[kdksa dks çf'k{k.k çnku djus dk Hkh volj çnku fd;kA
pkj o"kZ dk vuqHko çkIr djus ds ckn lqJh eerk ml le; lhvkjih&bZih ¼lkeqnkf;d lalk/ku O;fDr & m|e
lao/kZu½ cu xbZa tc ,lohbZih ifj;kstuk jktiqj Cy‚d esa 'kq: dh xbZA
lhvkjih&bZih gksus ds ukrs eerk us jktiqj Cy‚d ds nks xkaoksa vFkkZr luxkao ,oa flokbZ tks vkidks lkSais x,] esa
vFkd :i ls dke fd;kA cgh[kkrk ys[kd ds :i esa vkidks tks Kku çkIr gqvk Fkk mlds vk/kkj ij vkidks
,lohbZih ds fy, vko”;d dk;ksZa dks le>us esa cgqr de le; yxk rFkk cgqr de ç;kl djuk iM+kA vkius
,l,pth lnL;ksa esa NksVk O;olk; 'kq: djus dh vko';drk ds ckjs esa tkx#drk iSnk dh] O;olk; 'kq: djus ls
tqM+s fofHkUu igyqvksa ds ckjs esa çf'k{k.k çnku fd;k] rFkk lhvkjih&bZih ds :i esa viuh Hkwfedk ds m|ek dk :i esa
O;olk; çLrko rS;kj djus esa enn dhA Cy‚d esa lQy m|eksa dks ns[kus ds fy, vki laHkkfor m|fe;ksa dks
KkuktZu nkSjs ij ys xbZa vkSj muds lkFk LFkkuh; gkV esa xbZa rkfd os fofHkUu çdkj ds O;olk;ksa dks le> ldsaA
vkius lhchvks izfrfuf/k;ksa dks ,lohbZih ds fofHkUu vk;keksa ds ckjs esa çf'k{k.k çnku fd;kA
eerk dgrh gSa] ^^xkao ds xjhc ifjokjksa ds lkFk dke djus vkSj ,l,pth ds bdks flfLVe ds rgr /ku dh cpr
djus ,oa laHkkyus ds ckjs esa mudks le>kus rFkk lkekftd ,oa vkfFkZd Lrj dh lh<+h p<+us esa yksxksa dh enn djus
ls eq>s vikj [kq'kh feyrh gSA^^
vkius O;fDrxr ,oa lewg ds m|e nksuksa LFkkfir djus esa 39 ,l,pth efgykvksa dh enn dh gSA vkius 11
O;fDrxr m|eksa ,oa 03 lkewfgd m|eksa ¼m|e esa 28 efgyk lnL;ksa½ dh lgk;rk dh gSA vkius lewg ds m|eksa dh
lgk;rk dh gS tks vklku dke ugha gS D;ksafd blesa lnL;ksa dh xfr'khyrk] lkekU; fu;eksa dk fuekZ.k] ftEesnkfj;ka
lkSaiuk vkfn tSls vusd igyw 'kkfey gksrs gSaA vxjcÙkhr] nksuk iÙky rFkk lkcqu fuekZ.k ,oa fofuekZ.k ;wfuVksa esa
lewg ds m|eksa dks lgk;rk çnku dh xbZ gSA
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luxkao xzke ds xjhch eqDr gksus esa vkidh dM+h esgur ,oa
leiZ.k dk dkQh ;ksxnku gSA vkt bu xkaoksa dh lHkh efgykvksa
dh ekfld vkenuh 10]000 #i, ls vf/kd gS ftlls ;g xkao
,eih & Mh,okbZ,lvkj,y,e ds rgr çfrf"Br ^^y[kifr Dyc^^
esa viuh txg cuk jgk gSA
,lohbZih ,oa viuh Hkwfedk ds ckjs esa eerk dgrh gSa]
^^lhvkjih&bZih ds :i esa dke djuk esjs thou dh lcls
egRoaiw.kZ ?kVuk gS] & eSa u,&u, dkS'ky çkIr dj jgh gw¡ rFkk
eq>s leqnk; ds lkFk dke djus] mudks çf'k{k.k nsus ,oa mudks
çlUu ns[kus dk ;g volj feyk rFkk mudh lQyrk ls eq>s vlhe larks"k feyrk gSA^^
vkt lhvkjih&bZih ds :i esa lqJh eerk dh vkenuh 6000&7000 #i, çfrekg gSA vki vius ifjokj ds lkFk
larq"V ,oa [kq'kgky thou th jgh gSaA vkt vki xkaoksa dh rkdr rFkk muds xkao esa efgykvksa dh vkokt cu xbZ gSaA
vki lgh ek;us esa ckjokuh ftys dh mnh;eku us=h ,oa xjhc xzeh.k efgykvksa dk vkRefo”okl gSaA
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MS. SUBHASHREE SAMANTRAY
UNDER DDU-GKY, ODISHA

Name
Father Name
Place
PO
Via
GP
Block
District

:
:
:
:
:
:
:
:

Ms. Subhashree Samantray
Mr Abhaya Samantray
Kapaleswar
Patenigan
Raghunathpur
Gualipur
Raghunathpur
Jagatsinghpur

Ms. Subhashree Samantray, D/O of Mr Abhaya Samantray, resident of Raghunathpur,
Jagatsinghpur belongs to a lower middle class family. After completion of 12th class she
joined as Retail sales associate (CCD) trainee in Gramtarang under DDU-GKY program.

In her own words:
I am thankful to Gram Tarang Employability Training Services to provide me such a wonderful
opportunity to build my career in a great extent. This activity of Government gives an
opportunity to poor and unemployed youths to prove our capability and expertise in
relevant fields.
Transformation is visible due to DDU-GKY's intervention. She has been in the same line of
work for more than 24 months. She has grown in the job in terms of promotion and pay.
After DDU-GKY Intervention, She is continuing in the job and completed more than 3 years
A small Brief about Subhashree. Full Name: Ms. Subhashree Samantray, Place: At Kapaleswar, Po - Patenigan, Via - Raghunathpur,GP - Gualipur, Block - Raghunathpur,
District – Jagatsinghpur, Training trade & PIA: She completed a course in Retail
Associates from Gram Tarang Employability Training Services.
Currently working with Haagen Dazs, Chennai, Job: After completion of the course she has
joined as Trainee Operations in CCD, Chennai with initial salary of Rs: 6,500. Later she got
promoted to Café In-charge with a salary of Rs: 10,000. Currently, she is working in
Haagen Dazs, Chennai and now drawing Salary of Rs. 38000/- per month.
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dqŒ 'kqHkJh lkeUrjs iq=h feŒ vHk; lkeUrjs] fuoklh j?kqukFkiqj] txrÇlgiqj ds ,d fuEu eèeeoxÊ; ifjokj ls
lEcUèk j[krh gSaA bUgksaus 12oÈ ikl djus ds ckn MhMh;w&thdsokÃ dk;ZØe ds rgr xzke rjax ls fjVsy lsYl
,'kksfl,V ¼lhlhMh½ esa çf'k{k.k ysuk 'kq# fd;kA

buds vius 'kCnksa esa &
eSa xzke rjax ,Eiyks;fcfyVh VªsÇux lÆolsl dh vkHkkjh gw¡ fd eq>s vius dSfjvj esa bl Å¡pkÃ rd igq¡pus dk
vn~Hkqr volj çnku fd;k x;k I ljdkj dk ;g ç;kl ge xjhc rFkk csjkstxkj ;qokvksa dks lEcfUèkr {ks= esa viuh
;ksX;rk o fo'ks"kKrk fl) djus dk volj çnku djrk gSA
'kqHkJh esa] MhMh;w&thdsokÃ ds ç;klksa ds dkj.k cnyko fn[kkÃ ns jgk gSA og vius {ks= esa 24 ekg ls vfèkd le;
ls dk;Zjr gSaA mUgsa vius dk;Z esa osru ,oa in nksuksa #iksa esa rjôh feyh gSA MhMh;w&thdsokÃ ds ç;klksa ls og
yxkrkj ukSdjh esa gSa rFkk rhu o"kZ iwjs dj pqdh gSaA
dqŒ 'kqHkJh dk laf{kIr ifjp;%& iwjk uke%& dqŒ 'kHkJh lkeUrjs] LFkku& dikysÜoj] Mkd?kj&irsuhxku]
}kjk&j?kqukFkiqj] xzk- ia-&xqvkyhiqj] Cykd&j?kqukFkiqj] ftyk&txrÇlgiqjA O;lk; çf'k{k.k rFkk ihvkÃ,%&
bUgksaus fjVsy ,'kksfl,V ikBîØe esa xzke rjax ,Eiyks;fcfyVh VªsÇux lÆolsl ls çf'k{k.k fy;k gSA
orZeku esa gSxu MSt] psUuÃ esa dk;Zjr gSaA ukSdjh%& viuk ikBîØe iwjk djus ds ckn Vªsuh v‚ijs'ku ds #i esa
lhlhMh] psUuÃ esa #- 6]500@& ds lkFk ukSdjh 'kq# dhA ckn esa dSQs çHkkjh ds #i esa çksUufr feyus ij
#-10]000@& feyus yxkA orZeku esa og gSxu MSt] psUuÃ esa #- 38000@& çfrekg osru ik jgh gSaA
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SHRI GOURAV KUMAR TIWARI
UNDER RSETI, JHARKHAND

Shri Gourav Kumar Tiwari, belongs to a BPL family of Barki Champi village, Lohardaga
district of Jharkhand. He had to discontinue studies after 12th Standard, due to the poor
economic condition of his family.
Shri Tiwari was inclined towards technical works such as mobile repairing, DTH services
etc. and always wanted to start something of his own in this area to supplement his family
income. Meanwhile, he came to know about the free training programmes being organized
by Bank of India RSETI, Lohardaga and immediately got enrolled himself for Cell Phone
Servicing training programme at the RSETI. He took keen interest in imbibing the hard and
soft skills imparted at the Institute and grasped the training contents with the guidance of
RSETI team.
Soon after the training, he decided to start his own venture. With the assistance of the
Director of the RSETI, he got a loan of Rs.100,000.00 from Bank of India, Lohardaga
branch and started his shop by name Baba Telecom. Now, the unit is running well and he is
earning a monthly income of around Rs.25,000.00 to Rs.30,000.00 per month. He has
provided employment to two person in his shop and not only the employment, he teaches
them how to use the internet, and other programs/software through computer. He is
grateful to the RSETI for the timely support and guidance provided to him in moulding him to
become a successful entrepreneur.
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>kj[kaM jkT; ds yksgkjnxk ftys ds ckjdhpEih xkao esa vfrfu/kZu ifjokj ls lacaf/kr gSaA mUgksaus ifjokj dh vkfFkZd
fLFkfr detksj gksus ds dkj.k 12 oha ds ckn v/;;u djuk NksM+ fn;k FkkA
Jh xkSjo dqekj frokjh dk #>ku rduhdh dk;ksaZ] tSls eksckby lq/kkj] MhVh,p lsok vkfn ds çfr Fkk vkSj os vius
ifjokj dh vk; esa lg;ksx nsus ds fy, bl {ks= esa viuk Lo;a dk dk;Z 'kq: djuk pkgrs FksA blh nkSjku mUgsa cSad
v‚Q bafM;k vkj,lbZVhvkbZ] yksgkjnxk }kjk vk;ksftr fd, tk jgs fu%'kqYd dk;ZØeksa ds ckjs esa tkudkjh feyh
vkSj mUgksaus rqjar vkj,lbZVhvkbZ esa lsy Qksu lfoZflax çf'k{k.k dk;ZØe ds fy, ukekadu fd;kA mUgksaus laLFkku esa
nh tk jgh gkMZ rFkk l‚¶V fLdYl ls lacaf/kr f'k{kk dks vkRelkr djus esa :fp yh rFkk vkj,lbZVhvkbZ ny ds
ekxZn'kZu esa çf'k{k.k fo"k;oLrq dks vPNs ls le>kA
çf'k{k.k ds i'pkr] mUgksaus viuk Lo;a dk m|e 'kq: djus dk fu.kZ; fy;kA vkj,lbZVhvkbZ ds funs'kd dh
lgk;rk ls mUgsa cSad v‚Q bafM;k] yksgkjnxk 'kk[kk ls 1]00]000@& #- dk _.k çkIr gqvk vkSj mUgksaus ckck
Vsfydkse ds uke ls viuh nqdku dh 'kq#vkr dhA vc ;g nqdku cgqr vPNh py jgh gS vkSj os çfr ekg yxHkx
25]000@& ls 30]000@& #- rd dek jgs gSaA mUgksaus viuh nqdku esa nks O;fä;ksa dks jkstxkj fn;k gSA os
vkj,lbZVhvkbZ dk mUgsa ,d lQy m|eh cukus ds fy, le; ls lgk;rk vkSj ekxZn'kZu çnku djus /kU;okn nsrs
gSaA
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ANANTA BOIRAGI - MAJULI, MOBIDIL
PANJABARI PMKK, ORION EDUTECH PVT. LTD.
Job Role: Field Technician Computer Peripheral

I would love parts of physics which taught us about different machines specially the
computers. I kept fiddling with parts to understand and make out what they were used for.
My father always said to me when I was in school, “study well and then you will be working
on computers and earning so much”. It hurt me even more to see his sad face whenever we
faced the fact that I had to drop my education because of our financial weaknesses. I could
complete my studies only till 10th standard. We were 5 brothers and sisters and our
parents strived with their responsibilities to make ends meet. In a hand to mouth situation
we were in, studies and a promising career seemed unrealistic. Many a times I sat and
thought about what I could have done to get something sustainable and worthwhile, but
always ended clueless. With my educational background I couldn't even dream of doing
something I enjoyed.
It surely was a fateful day when one of my friends talked about Pradhanmantri Kaushal Vikas
Yojna to me. I was surprised that something like this existed for people like me. At the age
of 30, I could possibly still follow my dreams. The best part was almost like a fairytale. I did
not have to pay for the training and the trainers would also help me get a job. Talk about a
steady income to a farmer and you would know what it means to him. The proposition
deserved a shot.
I enrolled for the training under the job role of Field technician computer peripheral in
Panjabari PMKK. It took them barely 3 months to teach me almost everything which has
built for me the basis of development for my entire life. Practical training and classes
helped me understand intricate details so well. It seemed I was done with learning in no
time.
I look back and it seems such an amazing period. I can never forget those life transforming
three months of training. I am earning Rs 16,000 every month now and the smile full of
satisfaction on my father's face is priceless. I learn new things and feel full of confidence
every day. I make it a point to talk about the scheme to people and youngsters whenever
relevant. You never know where it could help another Ananta Boiragi!
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eq>s HkkSfrd foKku ds os v/;k; csgn ilan Fks] ftuls gesa fofHkUu e'khuksa] fo'ks"kdj dEI;wVjksa ds ckjs esa tkudkjh
feyrh FkhA eSa dEI;wVj ds vyx&vyx ikVZ dk bLrseky le>us ds fy, mudk v/;;u djrk jgrk FkkA tc eSa
Ldwy esa Fkk rc esjs firkth ges'kk dgk djrs Fks] ÞvPNs ls i<+kbZ djks vkSj fQj rqe dEI;wVjksa ij dke djds dkQh
lkjk iSlk dekvksxsßA tc dHkh gesa bl lPpkbZ dk vglkl gksrk fd gekjh vkfFkZd raxgkyh ds dkj.k eq>s viuh
i<+kbZ chp esa gh NksM+uh iM+h] rc mudk mnkl psgjk ns[kdj eq>s vkSj Hkh T;knk nq[k gksrk FkkA eSa nloha d{kk rd
gh i<+kbZ dj ik;kA ge ik¡p HkkbZ&cgu Fks vkSj gekjs ekrk&firk dks xqtkjk pykus ds fy, Hkh esgur djuh iM+rh
FkhA ge ek= xqtj&clj dj ldus okyh ftl ifjfLFkfr esa Fks] ml ifjfLFkfr esa i<+kbZ vkSj Hkjkslsean dfj;j igq¡p
ls cgqr nwj utj vkrs FksA dbZ ckj eSa cSBdj lkspk djrk Fkk fd eSa dksbZ fVdkÅ vkSj mi;ksxh dke dSls dj ldrk
gw¡] ysfdu dHkh Hkh dksbZ rjdhc u lw> ikrhA viuh bl 'kS{kf.kd i`"BHkwfe ds lkFk rks eSa og dke djus liuk Hkh
ugha ns[k ldrk Fkk] tks dke esjk 'kkSd FkkA
og okdbZ lkSHkkX;'kkyh fnu Fkk tc esjs fdlh nksLr us eq>s ç/kkuea=h dkS'ky fodkl ;kstuk ds ckjs esa crk;kA eq>s
cgqr gSjkuh gqbZ fd esjs tSls yksxksa ds fy, ,slh dksbZ ;kstuk ekStwn FkhA eSa] rhl o"kZ dh vk;q esa] laHkor% vius lius
iwjs dj ldrk FkkA bldk loksZÙke igyw rks ijh dFkk tSlk Fkk fd eq>s bl çf'k{k.k ds fy, dksbZ Hkqxrku ugha djuk
Fkk vkSj çf'k{kd eq>s jkstxkj Hkh fnyk,axsA fdlh fdlku ls fujarj vkenuh dh ckr djds nsf[k,] vki le>
tk,axs fd mlds fy, fujarj vkenuh fdruh t:jh gSA ;g çLrko rks iwjh rjg viukus ;ksX; FkkA
eSaus iatkcjh ih,edsds esa QhYM VSDuhf'k;u dEI;wVj isfjQsjy ds O;olk; ds varxZr çf'k{k.k ds fy, ukekadu
djk;kA mUgsa eq>dks og lcdqN fl[kkus esa egt rhu eghus yxs] ftlls esjs vkthou fodkl dk vk/kkj rS;kj gks
x;k gSA O;kogkfjd çf'k{k.k vkSj d{kkvksa ls eq>s tfVy C;kSjksa dks cgqr vPNh rjg ls le>us esa enn feyhA ,slk
yxk fd eSa iyd >idrs gh lc dqN lh[k x;kA
tc eSa vrhr esa >k¡drk gw¡ rks ;g iwjk lQj vfo'oluh; lk yxrk gSA eSa çf'k{k.k ds mu rhu eghuksa dks dHkh ugha
Hkwy ldrk gw¡] ftUgksaus esjk thou gh cnydj j[k fn;kA vc eSa çfrekg 16]000@& #i, dek jgk gw¡ vkSj esjs
firkth ds eq[k ij fn[kkbZ nsus okyh larks"k dh og eqLdku esjs fy, vueksy gSA eSa jkstkuk ubZ&ubZ phtsa lh[krk gw¡
vkSj esjk vkRefo'okl vkSj Hkh c<+rk jgrk gSA tc dHkh t:jh gksrk gS rc eSa yksxksa vkSj cPpksa dks bl ;kstuk ds ckjs
esa t:j crkrk gw¡A irk ugha gksrk gS fd dc fdlh vkSj vuar cksbjkxh dks enn fey tk,!
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SHAHIDA AHMED - MEHRAULI, DELHI
TRAINED BY: PMKK SOUTH DELHI
Job Role: Customer Care Executive

I had always wanted to work. Chores of the house did not interest me. I dreamt of
completing my education and then probably doing something worthwhile that could
support my family as well as make me feel proud. So, when I had to leave my education due
to the state of our finances and could not complete my studies, my confident really fell. It
seemed as if nothing of the things that I used to think would ever happen now. The
situation in my family did not allow me to study beyond intermediate. I had turned 20
already and was left with little hope that I would be able to resume my education. Had I been
living in a place but the capital of India, in a far-flung village maybe, the life and activity
around me would not incessantly sting me about my failure or my fate. Going out of my
house was almost depressing as I saw so many girls going out to work, walking with
confidence, paying for their own things and being able to support their families too with me
doing absolutely nothing on the other side.
Sometimes I felt like a burden too. My parents had already started talking about my
marriage. These suggestions often put me into pangs of frustration which I could possibly
share with only friends. Though I avoided the friends who either continued their education
or had started working. I dint want them to know about my sorry state and I felt that they
wouldn't be able to relate to me. One day I bumped into an old friend. I had been avoiding her
for long and she caught me near a local grocery store. She was working in the retail sector
with a leading employer. She forcefully took me to her house. Friends from your childhood
always know you. She could very well make out what I was going through without me saying
much. She said she had been trying to contact me and meet me since long, but I had
obviously been avoiding her. She wanted to tell me how I could still follow my dreams. It was
then that I saw a ray of hope. She told me about Pradhanmantri Kaushal Vikas Yojna. I used
to wonder how she had started working as even she discontinued her education after class
twelfth. Now she told me that there were special training programs under the PMKVY
scheme that equipped the youth with skills and helped them get jobs across so many
sectors. She had got trained at the Pradhanmantri Kaushal Kendra in South Delhi and had
got a job.
My excited knew no ends. I went home and told my parents about what my friend had told
me. They were not as excited I must admit but just because the training was at PMKK
which was at South Delhi, wasn't long and we had to pay nothing for it they agreed, thinking
that it wasn't much I was asking for. I joined the course of a Customer Service Executive, a
profile that had always attracted me. I enjoyed the course thoroughly. It taught me so
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much in a short span of time. Trainers gave time to individual trainees and tried to work on
their weak areas. I can never thank my counselor and my trainer enough for bringing this
difference in my life.
Just months ago, I was dejected, discouraged and depressed about my future. Now my life
has transformed. I go to office like so many independent girls in the city. I sometimes don't
believe that I am able to support my family. Together with that I am also left with some
money to spend on myself which I never could think. My parents keep talking about me and
how proud they are of me to almost everyone they meet. I earn Rs. 15,500 every month
and every time I see the number in the message from the bank, my confidence leaps a step
up. The name of my company is Round the Clock and we operate from Delhi. I have so many
dreams now I wish to fulfill. I have thought of completing my education too. All this was
possible only because of the opportunity and the training I got. Had it not been for this
scheme so many girls and boys like me would not have been able to do what they are doing
today.
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eSa ges'kk ls gh dkedkt djuk pkgrh FkhA ?kjsyw dke esa esjh dksbZ fnypLih ugha FkhA esjk ;gh liuk Fkk fd eSa
viuh i<+kbZ iwjh djds laHkor% dksbZ ,slk dke dj ikÅ¡] ftlls esjs ifjokj dks lgkjk feys vkSj eq>s vius Åij xoZ
gksA blfy, tc eq>s vkfFkZd raxgkyh dh otg ls viuh i<+kbZ iwjh fd, fcuk chp esa gh NksM+uh iM+h rc esjk
vkRefo'okl okdbZ pwj&pwj gks x;kA ,slk yxk fd tks dqN Hkh eSa lkspk djrh Fkh] oSlk dqN vc dHkh ugha gksxkA
esjs ifjokj ds gkykr ,sls ugha Fks fd eSa baVjehfM,V ls vkxs i<+ ikrhA esjh mez igys gh 20 o"kZ gks pqdh Fkh vkSj ,slh
dksbZ mEehn Hkh ugha cph Fkh fd eSa fQj ls viuh i<+kbZ 'kq: dj ldw¡xhA vxj eSa ns'k dh jkt/kkuh dh ctk, fdlh
nwj&njkt ds xk¡o esa jg jgh gksrh rks 'kk;n vius vklikl dh ftanxh vkSj yksxksa ds dk;Zdyki ns[kdj eq>s
yxkrkj esjh bl vlQyrk ;k nqHkkZX; dk vglkl u gksrkA ?kj ls ckgj fudydj tc eSa vusd yM+fd;ksa dks
dkedkt ij tkrs] vkRefo'okl ls pyrs] viuh phtsa [kqn [kjhnrs vkSj vius ifjokjksa dks lgkjk nsrs ns[krh rks esjs
eu esa vius dqN Hkh u dj ikus dh fujk'kk vkSj Hkh xgjk tkrhA
dbZ ckj rks eq>s ,slk Hkh yxrk fd eSa cks> gw¡A esjs ekrk&firk us rks esjh 'kknh ds ckjs esa ckrsa djuk Hkh 'kq: dj fn;k
FkkA ;s ckrsa lqudj rks esjs eu dh fujk'kk vkSj c<+ tkrh] ftlds ckjs esa] eSa 'kk;n viuh nksLrksa ls gh ckr dj ikrh
FkhA gkyk¡fd] eSa ,slh nksLrksa ls ckr djus ls cpk djrh Fkh] ftUgksaus viuh i<+kbZ tkjh j[kh ;k dkedkt djuk 'kq:
dj fn;k FkkA eSa ;g ugha pkgrh Fkh fd os esjh nqnZ'kk ds ckjs esa tkusa vkSj eq>s ;g yxrk Fkk fd os esjh gkyr dks
le> ugha ik,axhA ,d fnu vpkud eSa viuh iqjkuh nksLr ls feyhA eSa dkQh le; ls mlls ckr djus ls cp jgh
Fkh vkSj og eq>s LFkkuh; iulkjh dh nqdku ds ikl ns[k dj esjs ikl vkbZA og vxz.kh fu;ksäk ds ikl [kqnjk {ks= esa
dk;Zjr FkhA og eq>s tcjnLrh vius ?kj ys xbZA vkids cpiu ds nksLr ges'kk gh vkidks le> ikrs gSaA mls esjs
dqN Hkh dgs fcuk gh esjs gkykr cM+h vPNh rjg ls le> vk x, FksA mlus crk;k fd og dkQh le; ls eq>ls
laidZ djus vkSj feyus dh dksf'k'k dj jgh Fkh] ysfdu Li"V gS fd eSa gh mlls feyus ls cp jgh FkhA og eq>s crkuk
pkgrh Fkh fd eSa vc Hkh vius lius dSls iwjs dj ldrh FkhA rc tkdj eq>s mEehn dh fdj.k fn[kkbZ nhA mlh us
eq>s ç/kkuea=h dkS'ky fodkl ;kstuk ds ckjs esa crk;kA eSa Hkh lkspk djrh Fkh fd ckjgoha d{kk djds i<+kbZ NksM+us ds
ckn Hkh og dke dSls djus yxh FkhA vc mlus eq>s crk;k fd ih,edsohokbZ ;kstuk ds varxZr fo'ks"k çf'k{k.k
dk;ZØe pyk, tk jgs Fks] ftuls ;qok gquj lh[k ldrs Fks vkSj mUgsa vusdksa {ks=ksa esa jkstxkj çkIr djus esa enn
feyrh FkhA mlus nf{k.kh fnYyh esa ç/kkuea=h dkS'ky dsaæ esa çf'k{k.k çkIr djds ukSdjh ikbZ FkhA
esjh [kq'kh dk dksbZ ikjkokj u jgkA eSaus ?kj tkdj vius ekrk&firk dks ogh crk;k] tks fd esjh nksLr us eq>s crk;k
FkkA eq>s ;g rks ekuuk gksxk fd esjs ekrk&firk dks mruh [kq'kh ugha gqbZ ysfdu flQZ bl otg ls fd çf'k{k.k
nf{k.kh fnYyh esa ih,edsds esa gksuk Fkk] tks fd cgqr nwj ugha Fkk vkSj gesa blds fy, dksbZ Hkqxrku Hkh ugha djuk Fkk]
os ;g lkspdj jkth gks x, fd eSa dksbZ cgqr cM+h ekax Hkh ugha dj jgh FkhA eSaus dLVej lfoZl ,DthD;wfVo
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ikBîØe esa nkf[kyk ys fy;k] tks fd ges'kk ls gh eq>s vkd"kZd çksQkby yxrh FkhA eq>s bl ikBîØe esa csgn etk
vk;kA blesa eq>s FkksM+s ls gh le; esa cgqr dqN lh[kus dks feykA çf'k{kd çR;sd çf'k{kq ij /;ku nsrs Fks vkSj mudh
detksfj;ksa dks nwj djus ds ç;kl djrs FksA esjs thou esa bruk cM+k cnyko ykus okys vius ijke'kZnkrk vkSj
çf'k{kd dk vkHkkj O;Dr djus ds fy, esjs ikl 'kCn ugha gSaA
dqN gh eghus igys esjs eu esa vius Hkfo"; ds fy, dksbZ vk'kk 'ks"k ugha FkhA vc esjk thou bruk cny x;k gSA eSa
'kgj dh vusdksa vkRefuHkZj yM+fd;ksa dh rjg dk;kZy; tkrh gw¡A dbZ ckj rks eq>s ;dhu gh ugha gksrk fd eSa vius
ifjokj dks lgkjk ns ik jgh gw¡A blh ds lkFk esjs ikl vius Åij [kpZ djus ds fy, Hkh dqN iSls cp tkrs gSa] ftlds
ckjs esa rks eSa dHkh lksp gh ugha ldrh FkhA esjs ekrk&firk vc ftl fdlh ls Hkh feyrs gSa] mls cM+s xoZ ls esjs ckjs esa
crkrs gSaA eSa çfrekg 15]500 #i, dekrh gw¡ vkSj gj ckj tc eSa cSad ls vkus okys eSlst esa ;g jde ns[krh gw¡ rc esjk
vkRefo'okl vkSj Hkh c<+ tkrk gSA esjh daiuh dk uke jkmaM n Dy‚d gS vkSj ge fnYyh ls dkjksckj dj jgs gSA esjs
vusdksa lius gSa] ftUgsa vc eSa iwjk djuk pkgrh gw¡A eSaus viuh i<+kbZ iwjh djus dk Hkh bjknk dj fy;k gSA ;g lc
dqN eq>s feys volj vkSj çf'k{k.k ds dkj.k gh laHko gks ik;k gSA vxj ;g ;kstuk u jgh gksrh rks esjh tSlh vusd
yM+fd;ka vkSj yM+ds os dke u dj ikrs tks fd os vkt dj jgs gSaA
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